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3.1 Project Model Description 

 

Expanded Learning Opportunities (ELOs) 

Engaging Instructional Enhancements 

Out of School Programming 

Youth Development Programming 

 

Health and Support Services 

Physical and Mental Health Needs 

Family Support Initiatives 

Substance Abuse Prevention Programming 

 

Families and Communities as Assets 

Family Engagement Initiatives 

Parent Engagement in Advocacy and School Decision Making 

Community Service Learning 

 

 
 
The Pinellas County Schools (PCS) 21st CCLC “Prodigy Kids” Expanded Learning Program has the over- 

arching goal of improving the academic performance of students with the greatest need, through a holistic 

community-based approach. A spinoff of the successful 21st CCLC iClass model, Prodigy Kids supports all 

students, with a laser focus on the most marginalized. The program serves 240 students and their families, 

grades 3-5, in four high needs elementary schools: Dunedin, Eisenhower, New Heights, and Seventy- Fourth 

Street. 

 

Students engage in Expanded Learning Opportunities in Core Academic subjects (reading, math, science and 

technology); Personal Enrichment (youth development, physical and mental health & wellness, and the Arts 

- music, dance, visual arts). Out of school time programming also includes homework assistance  

 



 

 

and tutoring. Families of students participate in a variety of needs-based workshops and activities to 

improve literacy, advocacy skills, engagement and community service acumen. 
 
3.2 Applicant’s Experience and Capacity 
Program Administration and Fiscal Management. 

Pinellas County Schools and its major partners ( Community Health Centers of Pinellas (CHCP), Juvenile 

Welfare Board, Suncoast Mental Health Services, Center for Equity, and Raymond James, Inc., have 

received and successfully managed millions of dollars in public, federal, and corporate funding, with 

negligible audit findings. PCS is currently fiscal agent for three 21st Century CCLC Projects. 

 
Leadership Capacity. 

The District Level Director demonstrates the capacity and experience to effectively implement the 21st 

Century grant. For the past five years, she has managed three 21st Century projects. Dr. Valerie Brimm has 

34 years of educational experiences, 28 of those years have been in administration. As a formal principal 

and district leader, she is familiar with Expanded Learning Program. She is currently a District- Level 

Administrator, overseeing multiple programs: Black male initiatives, community and business partnerships, 

volunteers and mentors, parent engagement programs, family and community outreach programs, and 

extended learning programs. Her passion is to see students succeed and families sustained. Integrated 

Service Coordinators are instructional level staff who have worked in the targeted school sites and have a 

working knowledge of operational procedures. They have clear understanding of record retention property 

management, emergency plans and school leadership. Certified Teachers are highly qualified instructors, 

who will guide students, staff, and parents. In addition to current credentials, several staff members have 

gifted certification, participated in cultural competency and restorative practice training, technology 

training, curriculum training, and program training (see attached organizational charts). All staff have been 

trained in mental health and wellness to support students emotionally, socially, and physically. 

 
 
Program Implementation. 

Pinellas County Schools has recognized experience in implementing successful 21st CCLC programming. The 

district was awarded District Accreditation by AdvancED, a global leader on providing continuous 

improvement and accreditation services to school districts across the nation. This was a great opportunity 

to re-examine learning supports and barriers to teaching and learning. From an intervention approach 



perspective, it was exciting to know that the existing 21st Century iClass after school program, that is 

presently in several elementary schools was deemed a comprehensive initiative that provides high-quality 

extended learning services to children and that it has revolutionized the manner in which students learned 

by erecting independent learning centers in their schools, homes and communities 

(AdvancED, 2014). 
 
Program Evaluations. 

Pinellas County School’s procurement process is used to select a high quality external evaluator. The 

Evaluator’s 2019 Summative report on the district’s current 21st Century “ iClass “program model speaks to 

PCS’s experience in implementing successful programs, collecting, maintaining, analyzing and reporting 

accurate program evaluation data. The evaluator reported that the positive impacts of the 21st CCLC iClass 

program on student academic outcomes were corroborated by perceptual data from the 21st CCLC surveys. 

For example, most respondents to the student survey (73%-78%) indicated that the program had a definite 

impact on their reading, math, or science skills and helped them to improve their grades. Importantly, 

school-day teachers noted improvements among regularly attending students’ engagement in school. 

Findings from the 21st CCLC Surveys also indicated that students demonstrated positive changes in behavior 

and social skills as a result of their participation in the program. For example, classroom teachers reported 

improvements in the classroom behavior of 88% of the regularly participating students. Finally, the majority 

of parent respondents were satisfied with the 21st CCLC iClass program staff and their efforts to help 

improve parent involvement in their child’s education. More than 50% of classroom teachers noted 

improvements in parent involvement. To build on this success, the proposed 21st CCLC project “Prodigy 

Kids”, seeks to expand this established model. 

 
 

3.3 Needs Assessment 

Stakeholder Consultation in program development. 

While developing this program, PCS engaged community partners that have mutual interests in the 

promotion and development of the 21st Century Community Learning Center (CCLC) plan- Prodigy Kids. 

Included were the local school ( Leadership staff and school improvement plans- SIP), impacted private 

schools, and community organizations. All community partners had a vested interest in the academic 

performance of marginalized students, and schools with high percentages of low-performing minority 

students.



                     
 
 

promotion and development of the 21st Century Community Learning Center (CCLC) plan- Prodigy Kids. 

Included were the local school ( Leadership staff and school improvement plans- SIP), impacted private 

schools, and community organizations. All community partners had a vested interest in the academic 

performance of marginalized students, and schools with high percentages of low-performing minority 

students. The Office of Strategic Partnerships (OSP) maintains vibrant, engaging relationships with a 

conglomerate of public and private partners who are actively involved in multiple district initiatives, and 

provide an intricate link to families of PCS students. The conglomerate was notified through OSP (PCS 

website, database email blast, community newspaper, personal calls, and Facebook) and mobilized to 

provide input and support on the development, implementation, and sustainability of the program. 

Additionally, webinars, neighborhood forums, virtual meetings and conference calls were conducted to 

gather input and support. 

 
 
 

Needs of Target Population. 

The target schools were selected based on the low-academic performance and risk factors of minority 

subgroups, particularly African Americans. School Grades (trends from 2015 -2019) are mostly C’s. In 

summary, these schools are Title I, 100% free and reduce lunch with a high minority subgroup population- 

average 65%. The percent of students below proficiency in core academic areas is disturbingly high ( 

Reading 56%; Math 52%; Science 59%) . 100% are classified as economically disadvantaged, and 65% are at- 

risk of educational failure. Data Sources: FLDOE 2018-19 School Grades; PK-12 Education Information 

Portal, 2020 

 
 
 
 
 
 
 
 
 
 



                     
 

 
Other Risk Factors: 

Using an asset-based community approach, several agencies have partnered with the school district to 

identify five at –risk communities. Agencies include the Juvenile Welfare Board, Pinellas County 

Department of Health and Human Services, Justice and Consumer Services, Community Development, 

Economic Development, Code Enforcement, and Planning. The students attending the target schools reside 

in the five at-risk and impoverished communities. Risk factors observed within the schools include low 

academic performance, high-percentage of students of color, increased discipline issues, low percentage of 

adult education attainment, low family engagement, lack of health and wellness (physically, socially, and 

mentally), and a high percentage of single parent households. US Census - Gale Business Demographic Now 

2019 In addition to the student risk factors; the schools in these communities have higher teacher turnover, 

less experienced teachers. (PCS, Accountability and Research, 2019) 

Strategically placing the 21st CCLC sites in these schools will help to combat the negative impact of 

these risk factors on regularly participating children.

 
Current Community Resources and plans to close the needs gap. 

Research on “Narrowing the Achievement Gap” shows that connecting academic programs to community 

resources is one of the most important elements in eliminating gaps in student/ family services (Hanover 

Research, 2017). A description of how the program plans to close the gaps in services where the community 

resources currently are insufficient, is to follow. The PCS district consulted with community stakeholders 

during a virtual meeting to discuss the need assessment data and available community services that directly 

impact the student’s social, emotional, and physical well-being. Juvenile Welfare Board, Children Mental 

Health Board, St. Petersburg Free Clinic, We Help Food Bank, John Hopkins Hospital, Equity Center, and City 

Municipalities have determined that the following resources are necessary and will be provided to meet the 

needs of students: health services, mental health services, food banks, family resources and family 

navigators, and basic needs (water, light, food, and emergency shelter), homeless shelters, foster care 

counseling. Other agencies, businesses, and corporations will provide mentors, tutors, volunteers, and 

speakers that are aligned to the proposed scope of work. In summary, each Expanded Learning Opportunity 

 



                     
 

(ELO), Family and Community as Assets (FCA), and Health and Support Services (HSS) Activity is aimed at 

meeting specific identified needs. This Need alignment is addressed in each specific Activity plan. 

A few highlights are below: 

1. Identified Need/  Gap: Low Academic Achievement; Low FSA Scores, School Grades; TS & I Status; 

Subgroup Achievement Gaps, Low family engagement, low family literacy scores, high unemployment. 

Program Activities Addressing the Need/Gap: Expanded Learning Opportunities(ELO) Engaging 

Instructional Enhancement-Food Bank; ELO Out of School Time- Field Trips; Family and Community as 

Assets (FCA) Family Engagement, Advocacy, Service Learning, Parent Academy, Mentoring 

 
2. Identified Need/ Gap: Marginalized students (especially students of color) experience an achievement gap 

and need Comprehensive-Based, student focused learning. Services are needed to stabilize families and 

support their efforts to stay engaged with student learning. 

Program Activities Addressing the Need/Gap: FCA Family Initiatives- Engaging African American Males; 

ELO Out of School Time- Africa; Health and Support Services ( HHS) Physical and Mental Health- Social 

Emotional Learning. 

 
3. Identified Need/  Gap: Certain subgroups have a disproportionate percentage of illness and disease 

related to unhealthy eating/  diets. The related personal enrichment activities will improve these habits, 

which will increase academic success for all participating students. 

Program Activities Addressing the Need/Gap: Health and Support Services ( HHS)Physical and Mental 

Health- Healthy Eating Habits, Jump for Kids; FCA Family Support Initiatives- Equity Workshops, 

Community Service Learning.



                     
 
 
3.6 Staffing, Collaboration and Professional Development 
 
3.6.a. Staffing and Collaboration 
The 21st CCLC “Prodigy Kids” Expanded Learning Program staffing model is designed to support a high- quality 

program, while meeting all administrative duties, per 21st CCLC requirement. The attached Organizational 

Chart illustrates the staffing structure. Accordingly, administrative oversight is handled by highly experienced 

and qualified District Level personnel (in-kind). 

 
The Program Director, Integrated Services Coordinator and Data/Family Community Clerk all share varying 

degrees of administrative and programmatic responsibilities. Each site will have a dedicated team, led by 

the Integrated Services Coordinator (ISC), who will be responsible for the daily operations, coordination, 

and delivery of services. 

 
Collaboration. 

Serving as the Collaboration Liaison within the school, the ISC will serve on the regular-school day leadership 

team, work closely with highly qualified certified teachers and assistants to ensure active collaboration in 

academic program planning and implementation. This collaboration team will meet regularly throughout the 

school year. The ISC will work closely with regular school day staff to recruit and secure students, coordinate 

student schedules, acquire student data, and coordinate services and activities. The ISC will also vet and 

secure service contractors and teachers for enrichment activities, and synchronize community partnerships 

that will support the needed Social and Emotional Learning and Mental health activities. Additionally, the ISC 

will work with the school on Tier I and Tier II interventions for students who need additional supports both 

academically and behaviorally. 

 
The academic enrichment activities will be facilitated by certified teachers. Each site will have (3) certified 

teachers and (3) teacher assistants, and at least (2) staff members who are CPR certified. The staffing model 

will also include volunteers. Both certified staff and volunteers will be Level II background screened and 

cleared. 

 
 
 
 



                     
 
 
3.6.b. Professional Development 
For years professional development has focused on teaching, learning, and leading; but since the onset of 

the COVID-19 pandemic, professional development has become very fluid. In response, the Prodigy Kids 

21st CCLC Professional Development plan has been designed to (1) align researched -based strategies with 

the program activities, (2) to be adaptable in consideration of these uncertain times. 

 
To begin, when staff members are hired, they will be required to attend professional development training 

for administrative and programmatic program implementation. The training will focus on curriculum and 

enrichment activities, evaluation, and operational processes and procedures. As it relates to Expanded 

Learning program activities, the professional development will include training on highly effective teaching 

strategies for reading, math, science, and STEM; and cultural competency (CC), learning how to entrench CC 

within pedagogy practices. PD will be conducted by the Project Director, 21st leadership staff, content area 

experts, and enrichment specialists. On-going professional development will occur throughout the year to 

address areas of need identified in surveys, site visits, and staff meetings. 

 
To gather insight on State and National best practices, two staff members will attend the Statewide 21st 

CCLC conference. Information learned will be presented to all staff during scheduled staff meetings. 

 
A key component of the Professional Development Plan will focus on Social Emotional Learning. This will be 

accomplished using the Second Step Social Emotional Learning program. Second Step is a Collaborative for 

Academic, Social, and Emotional Learning (CASEL ) approved research-based curriculum that helps transform 

schools into supportive, successful learning environments uniquely equipped to encourage children to thrive. 

More than just a classroom curriculum, Second Step’s holistic approach helps create a more empathetic 

learning environment by providing educators, students, families, and the larger community with tools to 

enable them to take an active role in the social-emotional growth of students. Topics will include bully 

prevention and child protection. 



                     
 
 
Finally, professional development training will also focus on health and support services for families and 

community. Staff will be trained on how to partner with parent/ families, particularly the most vulnerable - 

foster care and families of color. Using the Dual Capacity Building Family-School framework, the staff and 

families will be trained to ensure that engagement activities are connected to learning. The PCS social 

service department, along with the county health department, will train staff on managing COVID-19 

related issues, emergency crisis, health and wellness, and mental health concerns. 
 

 
3.8 Community Notice, Recruitment, and Dissemination of Information 
Community Notice. 
Prior to submitting the Intent to Apply (Request for Proposal for Expanded Learning), the community, 

private schools, school leadership, teachers, and members of the Office of Strategic Partnerships were 

notified of the application. During the annual private school consultation meeting, the district intent to 

submit 21st Century CCLC-Expanded Learning Program application was discussed. The schools were 

identified, and an invitation for collaboration was extended. Existing and new community partners 

expressed their desire to see an academic regiment tailored for marginalized students, and schools with 

high percentages of low-performing minority students. The Office of Strategic Partnerships (OSP) maintains 

vibrant, engaging relationships with a conglomerate of public and private partners who are actively involved 

in multiple district initiatives, and provide an intricate link to families of PCS students. The conglomerate 

was notified through OSP (PCS website, database email blast, community newspaper, personal calls, and 

Facebook) and mobilized to provide input and support on the development, implementation, and 

sustainability of the program. Additionally, webinars, neighborhood forums, virtual meetings and 

conference calls were conducted to gather input and support. 

 
Dissemination Plan. 

The 21st Century CCLC Prodigy Kids Centers will be effectively communicated to all stakeholders within the 

district and the community to promote awareness and sustainability. The PCS Office of Strategic 

 
 



                     
 

 

Communications (OSC) is tasked with coordinating internal communications and to market program 

activities, projects, family engagement activities, and selected events within the school system and to the 

community at large. The Office of Strategic Communications will disseminate reports, video clips, and press 

releases that highlight program. All information will be uploaded to 21st Century website, and Facebook. 

Additionally, the Advisory Board and community partners will speak to the heart of the community, utilizing 

their person-to-person outreach mechanisms to inform families and reach untapped community resources. 

21st CCLC Website is currently operational and easily accessible by typing in common key words into the 

search bar on the PCS District home page (for example afterschool. In addition, all partners and parents will 

be given a direct link during orientation. The website serves as a central information hub, accessible to all 

stakeholders. It contains information on curriculum, staff resources, parent resources, schedules, and 

policies and procedures. The site also contains links to the grant application and program evaluation reports. 

The Community Liaison will be responsible for updating the site with accurate and timely information. 

 
Recruitment 

The ISC and district level administrators will work closely with participating school staff to identify 

students for participation in the program. Students can be referred by parents, peers, teachers, guidance 

counselors, content specialists, and community members. 

The project will target 3rd-5th grade students who are identified as facing the most significant barriers to 

academic achievement. Each site will recruit 60 students. 

Recruitment is done in several phases: Phase (1) – The 21st Century school staff identifies students in the 

lowest 25% achievement level. Emails are sent to students’ parents informing them of the program 

objectives and how it will support their regular school day assignments. Phase (2) – To reach eligible private 

school students, private school principals were included in the development of the project design, and will 

receive continuous communication regarding referring, enrolling, and servicing their students. 

 

 

 

 



                     
 

 

Phase (3) - To reach parents, 21st Century CCLC program administrators will work diligently to inform 

students and their parents of the initiatives, by setting up recruitment tables and booths at high-traffic 

sites in each school site (i.e., near drop-off and pick-up areas) and sending phone messages to families via 

the mass notification system. Additionally, the district has invested in an electronic flyer system, which will 

deliver recruitment flyers directly to parent’s emails, as opposed to sending them home in children’s 

backpacks, announcements will be done on school messenger (Robo Calls). Phase (4) - To reach out into 

the community, the program administrators will provide marketing materials to the local recreation 

centers, churches, libraries and community organizations for ready dissemination to students and parents. 

Lastly, the target community has two actively engaged organizations (Juvenile Welfare Board’s 

Neighborhood Council and Wrap around Services Collaborative) made up of a variety of community based 

organizations. Their mission is to identify community needs and align them to available resources. The 21st 

CCLC administrators will work closely with these organizations and leverage their community connections 

to recruit students and families. The Community Liaison will identify frequently attended neighborhood 

events (Little League Football, Community Health Fairs) and set up information tables to share with 

families as they gather. 

 

Retention – 21st CCLC staff conducts home visits to build relationships and personally convey the 

programs benefits to parents; sends user friendly data and research on the academic benefits of 

regularly attending extend learning programs via phone calls, emails, and e-flyers. Lastly, 21st CCLC staff 

will partner with the regular school day teachers to leverage their parent connections and 

relationships to promote retention. 



                     
 
 
3.9 Facilities 
The 21st CCLC programs will be held on the campuses of the targeted Public Schools: Dunedin, 
Eisenhower, New Heights and 74th Street. Therefore, the submission of Childcare licensing is non- 

applicable. These facilities meet all standards required by the Americans with Disability ACT (ADA). The 

program will utilize the school’s classrooms, music room, dance room, multi-purpose room, and outside area 

for physical activities. The school facilities are in a 2-4 mile radius of the targeted population; students are in 

walking distance of their home school. As the 21st CCLC center is housed in the student’s home school, 

students and families are granted access via the regular school day processes and procedures. All students 

and families, including private school student and family attendees will be given clear instructions for facility 

access, during the program orientation. 

 
 
 
 
3.10 Safety and Student Transportation 
Safety 
In accordance with ESEA Sec. 4202(b)(2)(A), a safety plan will be implemented to ensure the safety of 

students during all phases of the 21st CCLC program. All Prodigy Kids Learning Centers will be located at 

school sites, which means all safety requirements, background screening of staff and hiring guidelines will 

meet the required standards of Pinellas County Schools. To ensure student, parents and staff safety, all will 

be required to attend orientation, which includes an explanation of all processes and procedures. 

Background Screening. All volunteers will be registered and undergo the approved background screening 

prior to working with students. In order to protect the safety and security of students and staff, volunteers or 

non-school board employees shall not be allowed unsupervised contact with students unless approved in 

advance by the ISC or district staff. Volunteers who are allowed unsupervised contact with students shall first 

successfully complete a Level 2 background screening. 

 
 
 
 
 



                     
 
Transportation. 

All schools are community-designate schools, which means transportation is not provided to and from 

school. Parents will be responsible for transporting the students from the Prodigy Kids Programs. As the 

majority of students are “walkers”, parents must designate on an intake form, whether their student will 

walk home or be picked up by parent. Parents of students from private schools will be required to transport  
 
students to the sites. 
 
Sign-In/Out Process 

The regular day classroom teachers will be responsible for walking the students to the Prodigy Kid 

classroom, where they will be received by designated staff - ISC and teacher assistants. Students will be 

scanned in and out of the program. During transition periods, students will be supervised by staff. At the 

end of the day, students will be released to their parent or designated adult through a sign-out process. All 

sign-in/out activity is documented on the intake form. All personal enrichment activities that require 

transportation will be approved by the 21st CCLC program and a permission slip must be signed by the 

parents, following the Pinellas County Schools approved field trip process. 
 
 
3.11 Sustainability 
 
While developing this project, PCS considered key partnerships, with sustainability in mind. In addition to 

having mutual interests in low performing students and schools, and low-income families, many of the 

identified agencies offer programs that will leverage resources during the grant period and afterwards. To 

promote buy-in, the conglomerate of public and private partners were involved from the onset, meeting to 

discuss best practices, what works, community resources, and project needs. In addition to these 

community partners, the program Family and Community Assets activities will identify parent leaders to 

serve on the advisory board for the 21st CCLC Program. The Advisory board will meet quarterly, to 

collaborate on program implementation, evaluation and sustainability.  

 

 



                     
 
 

Because this project has become part of a larger community initiative to revitalize the city’s lowest 

performing schools, private partners and agencies are willing to extend resources and expertise for 

sustainability. Additionally, there are definite benefits to having the Pinellas County School District as fiscal 

agent to the 21st Century CCLC Prodigy Kids project. As evidenced by the Superintendent’s letter of support, 

all District departments have been charged with contributing expertise in support of this project. For 

example, the PCS Director of Strategic Partnerships and Family and Community Relations provides district 

oversight of the project. 
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Under her authority, all relevant federal, state, and local program resources will 

continue to be combined and coordinated to ensure the most effective use of 

resources, and same level of services for 3 years of the grant. Also, focus groups of 

parents, students, and community partners were conducted during the development 

stage of this project. Members of these groups also made verbal commitments to 

serve and 

work diligently towards the sustainability of a quality program. 
 



Cohort 19 (2020-21) ELP RFP Scope of Work/ Narrative Addendum 
 

Agency Name: Pinellas CSD  Project Number: 520-2441B-1CEL1 

Program Name:  
Prodigy Kids 

   

 
Use this form to add any parameters and information needed to satisfy the requirements included in the RFP.  Add all 
items as bullet points including the section name and number.  
 
This change includes:         Additions           Deletions          Both 
The following items are incorporated as part of the Scope of Work: 
 
3.2 Applicants Experience and Capacity 

•  Describe what experience the applicant has in managing public funding and specifically, federal funding? 
o The Pinellas County School district has successfully managed three 21st Century CCLC grant for five years. 
o The Program Director has managed all funding and programming for the last five years. 
o The Program Director has participated in three Audits conducted by REU and there were no findings 

associated with inappropriate use of 21st grant funds. 
o The District has managed Title I, IV, UnSiG, Federal Climate grant, and other Federal funds. 

 
•  Describe the outcome of all monitoring and audit activities related to program administration and fiscal 

management for the last two years (calendar years 2018 and 2019) including any corrective actions 
implemented, if applicable? 
 

o An audit was conducted this past year for 2018-2020 calendar years: The project numbers were 520-
244B1-1CCC2 and 520-24441-1CCC3.  The corrective actions were: 
 
  Submit copies of the Evaluator’s contract for 2019-2020 – Completed 
  Submit written process and procedures for student attendance – Completed 
  Submit written policy for procurement and recordkeeping-Completed 

 
•  Describe what experience the applicant has in collecting, maintaining, and analyzing and reporting accurate 

program evaluation data? 
o The Program Director has submitted all approvable deliverables for the past five years on three grants. 
o The Evaluator’s Summative reports speak to PCS’s experience in implementing successful programs. 
o Written evaluation plan is in place for collecting, maintaining, analyzing and reporting accurate program 

evaluation data. 
o Required survey data for students, parents, and teachers have been collected annually. 
o Survey data has been collected that indicated students improved academically, behaviorally, and socially. 

 
•  Describe what processes are in place to support the evaluation activities required? 

 
o Following the Pinellas County School’s approved procurement process, CIC Planning Group, Inc (CIC), 

qualified independent evaluator was selected.  CIC has been involved with 21st Century Afterschool 
program for over 20 years.  

o Processes, procedures, and timelines for evaluation activities have been developed and implemented. 
o Independent evaluator will review program activities, monitor implementation to ensure fidelity to 

program design, and assess progress in relation to overall goals of increasing student academic 
performance, personal enrichment, college and career readiness, and family awareness of community 
resources.  

o In collaboration, the program director and independent evaluator will review program and curriculum 
development at each of the target schools, develop tracking systems for purposes of reporting program 
participation and attendance, engagement of community partners in the delivery of programs, 



administration of teacher, student and parent surveys, and assessment of student recruitment and 
retention levels.  

o Data reports will guide program modification, evaluation tools, and data collection improvement of 
programs. 
 

•  Describe what pertinent experience the agency has in using evaluation data to improve program plans to 
improve program quality? 

o For the past five years Pinellas County Schools has worked with the independent evaluator to improve 
program quality. 

o The Program Director has managed three grants and worked with independent evaluators to assess 
programming and make necessary changes based on the Mid-year and End-of-Year data reporting. 

o Because of the continuous nature of data gathering, review and analysis of data, the director and 
evaluator provide on-going progress monitoring and feedback to staff. 

o Survey data from students, staff, parents, and community have been used to guide requested 
improvement changes for the betterment of program quality. 

o Continuous meetings with district staff, principals, and curriculum specialists to ensure curriculum is 
aligned to improve the program. 

 
3.3 Needs Assessment 

•  Please describe the available afterschool services in the area. Are these services accessible to the targeted 
population? 

o St. Petersburg Food Bank – Accessible to 21st Century targeted student and family. 
o United Way Resource Center - Accessible to 21st Century targeted student and family. 
o RCS – Family and Community Resource Center - Accessible to 21st Century targeted student and family. 
o St. Vincent homeless shelter - Accessible to 21st Century targeted student and family. 
o Equity Center - Accessible to 21st Century targeted student and family. 

 
•  While the gaps were identified, but no specific plans to close the gaps in services were shared. What specific 

services are insufficient to meet the needs of the community? 
o Services to support families financially during COVID 
o Affordable Housing 
o Affordable Health Care 
o Dental/Hygiene Services 
o Transportation 
o Employment 

 

3.6 Staffing, Collaboration, and Professional Development  
 
3.6a Staffing and Collaboration 

•  Identify how the collaborations will work, what information will be requested from the schools, the frequency of 
communications and how the applicant will maintain open communication channels? 
 

o The Program Director, Integrated Services Coordinator and Data/Family Community Clerk all share 
varying degrees of administrative and programmatic responsibilities. Each site will have a dedicated 
team, led by the Integrated Services Coordinator (ISC), who will be responsible for the daily operations, 
coordination, and delivery of services.  

o There will be weekly meetings by site to discuss program quality, student attendance, parent 
participation and program operation. 

o Schools will be requested to share data, resources, tools, equipment, and other needed items to make 
the program successful.  The ELP teachers, regular school-day teachers, and parents will be required to 



collaborate weekly.  School sites will be required to conduct virtual meetings weekly with program 
director and evaluator.  

o ISC, program director, and school leadership will meet monthly to discuss program operations. 
 
3.9 Facilities 

•  Describe in detail, the facility including both the indoor and outdoor areas including size and amenities (e.g., 
eating area, library, basketball court) and how they would be used for the proposed program activities? 
 

o The 21st CCLC programs will be held on the campuses of the targeted Public Schools: Dunedin, 
Eisenhower, New Heights and 74th Street.  

o These facilities meet all standards required by the Americans with Disability ACT (ADA).  
o The program will utilize the school’s classrooms, music room, dance room, multi-purpose room, and 

outside area for physical activities.  
o The cafeteria will be used for afterschool dinner and snack.   
o The basketball courts, playgrounds, library, and computer lab are accessible to 21st Century student’s 

afterschool. 
o As the 21st CCLC center is housed in the student’s home school, students and families are granted access 

via the regular school day processes and procedures. All students and families, including private school 
student and family attendees will be given clear instructions for facility access, during the program 
orientation.  

•  Include how students and their adult family members can access the facility(is)? 
o Students and families can access school building during regular school hours and afterschool planned 

events. 
o The school facilities are in a 2-4-mile radius of the targeted population; students are in walking distance 

of their home school. As the 21st CCLC center is housed in the student’s home school, students and 
families are granted access via the regular school day processes and procedures. All students and 
families, including private school student and family attendees will be given clear instructions for facility 
access, during the program orientation.  

 
3.10 Safety and Student Transportation 

•  Describe a safety plan for emergencies, field trips, etc.?  
 

o To ensure student, parents and staff safety, all will be required to attend Safety and Security orientation, 
meeting which includes an explanation of all processes and procedures.  

o Background screening of staff and hiring guidelines will meet the required standards of Pinellas County 
Schools.  

o All volunteers will be registered and undergo the approved background screening prior to working with 
students. In order to protect the safety and security of students and staff, volunteers or non-school board 
employees shall not be allowed unsupervised contact with students unless approved in advance by the 
ISC or district staff.  

o Volunteers who are allowed unsupervised contact with students shall first successfully complete a Level 2 
background screening.  

o Ratio for field trips for volunteering is 1:10.   Parent permission slips are required. All personal 
enrichment activities that require transportation will be approved by the 21st CCLC program and a 
permission slip must be signed by the parents. 

o All field trips will follow 21st Century process and procedures for approval. 
o Students will be scanned in and out of the program. During transition periods, students will be supervised 

by staff. At the end of the day, students will be released to their parent or designated adult through a 
sign-out process. All sign-in/out activity is documented on the intake form.  

 
 



3.11 Sustainability 
•  Describe the proposed members of the advisory board and the methods they will use to implement sustainability 

plan? 
o Advisory Board members consist of parents, students, staff, community members and business partners. 

The selection of the members must have a clear understanding of sustainability. 
o  To promote buy-in, the conglomerate of public and private partners was involved from the onset, 

meeting to discuss best practices, what works, community resources, and project needs.  
o The Advisory board will meet quarterly to collaborate on program implementation, evaluation and 

sustainability.  
o Because this grant is part of a larger community initiative to revitalize the city’s lowest performing 

schools, private partners and agencies are willing to extend resources and expertise for sustainability 
 Additionally, there are definite benefits to having the Pinellas County School District as fiscal agent to.  
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

ELO
: engaging 

instructionalenhancem
ent 

(1)academ
ic

enrichm
ent learning

program
s, m

entoring
program

s, rem
edial

education

Teacher 
A

ctivity. Food B
ank R

eading A
ctivity/ R

eal – W
orld 

C
onnection 

N
eed/ R

esearch. M
eichenbaum

, one of the w
orld’s 

leading experts on traum
a and violence stated, “ one 

thing is m
ore im

portant to traum
atized children than 

anything else, a child’s ability to read”.  R
esearch 

show
s that reading is the single predictor to 

overcom
e traum

a and survive their circum
stances 

(M
eichenbaum

, 2002).  A
s m

any fam
ilies and 

children had to rely on Food B
anks during this 

pandem
ic, tying the reading activity to this real-

w
orld, relevant  topic w

ill encourage attendance. 

O
bjectives 70%

 of regularly participating students 
w

ill increase their reading skills; fluency, 
com

prehension and understanding of com
plex text. 

Strategies/ Staff. The certified teacher (reading 
specialist) w

ill provide students w
ith articles on the 

various food banks in their com
m

unity. U
sing guided 

reading techniques,  sm
all-group reading  designed to 

520-2441B-1CEL1
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provide differentiated student support, students w
ill 

explore the various non-profit organizations. The 
duration of the activity is tw

o w
eeks.  Students w

ill 
practice reading, research skills, collaboration, 
dialogue, and presentation skills.  The project w

ill 
conclude w

ith a speaker from
 one of the Food B

anks. 

O
utcom

es. A
s a result, students w

ill gain insight into 
how

 Food B
anks acquire the sustaining food 

donations. The lessons w
ill develop students’ 

understanding of com
plex text, vocabulary (m

eaning 
w

ith the context of the passage), and com
prehension. 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

ELO
: out of school 

tim
e program

m
ing 

(7)cultural program
s;

Contracted Service 
Staff 

A
ctivity. D

estination A
frica 

N
eed/R

esearch. Too often, the learning 
experiences of m

inority children are not 
reflective of their background experiences. To 
fill this gap for our m

ost vulnerable target 
population ( A

frican A
m

ericans), this activity 
w

ill  use the culture of A
frica as a backdrop for 

learning core academ
ic subjects.  In addition, 

enrichm
ent activities (m

usic, dance, and art) 
w

ill use the  “Lion K
ing” them

e to expose 
students to the culture of A

frica, in w
ay that is 

engaging and prom
otes continued participation. 

 O
bjectives. 70%

 of regularly participating 
students w

ill increase their reading skills; 
fluency, com

prehension and understanding of 
com

plex text. 

520-2441B-1CEL1
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Strategies/Staff. The project duration is 8 
w

eeks. Each w
eekly session is one hour. The 

C
ertified teacher w

ill develop core academ
ic 

lessons around A
frican geography, geology and 

culture.; C
ontracted D

ance teacher w
ill expose 

students to A
frican dance and m

usic, and A
rt 

teacher from
 W

oodson C
arter M

useum
 w

ill 
conduct a virtual tour of  A

frican A
m

erican A
rt. 

O
utcom

es. This activity w
ill increase reading 

and science skills, a sense of belonging, 
increase their understanding of heritage, pride 
and excellence.  It w

ill give students an 
opportunity to express their em

otions, share 
school experiences, and understand how

 to 
pivot around challenges that can im

pede 
learning. 

Activity Plan 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

ELO
: out of school 

tim
e program

m
ing 

(13)program
s that build

skills in science,
technology, engineering,
and m

athem
atics

(referred to in this
paragraph as ‘STEM

’),
including com

puter
science, and that

Integrated Services 
Coordinator 

A
ctivity:  iD

iscover H
ands-on PB

L includes  
science experim

ents, exploratory education, and 
Field Trips.  These field trip  w

ill align to the 
curriculum

 that is shared afterschool/sum
m

er.  
M

O
SI m

useum
, Florida A

quarium
, Low

ery 
Park Zoo,  and G

lazier M
useum

 are exploratory 
activities to increase the student’s experience 
beyond the classroom

. 

N
eed/R

esearch: 
R

esearch has indicated students, fam
ilies and 

com
m

unity m
em

bers w
ho are characterized as 

fragile, m
arginalized, or socioeconom

ically 
disadvantaged have lim

ited experiences or trips 
that are connected to learning.  R

esearch 
indicates learning is m

ore im
pactful if students 

can connect learning to real-life experiences. 
(D

arling-H
am

m
ond, 2019) 

520-2441B-1CEL1
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O
bjective: 70%

 of regularly participating 
students w

ill im
prove in reading, science, and 

m
ath. 

Strategies/Staff 
The Integrated Service Coordinators in 
collaboration w

ith district staff w
ill plan and 

facilitate the field trips for their designated 
sites. The Certified teachers w

ill facilitate the 
lessons and connect the activities during the 
field trip to the lessons in class.  Activity sheets 
and virtual lessons w

ill be included to increase 
the students’ interest and excitem

ent for 
learning. 

Desired O
utcom

e 

Students w
ho participate w

ill increase their 
know

ledge and engagem
ent in learning. 

Activity Plan 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

ELO
: out of school 

tim
e program

m
ing 

(1)academ
ic

enrichm
ent learning

program
s, m

entoring
program

s, rem
edial

education

Contracted Service 
Staff 

A
ctivity:  Personal Enrichm

ent A
ctivity:  

M
usic- K

eyboard 

N
eed/R

esearch: A
ccording to the International 

Journal of the Learning Sciences (2017), of all 
the extra curriculum

 activities, students w
ho 

engage in m
usic training, at hom

e or at school 
had higher average grades than students w

ho 
did not engage in m

usic.  A
nother finding w

as 
students of color w

ho participated in playing 
m

usic had a significant higher-grade point 
average over their peers.  A

s part of the out of 
school program

m
ing, the com

m
unity 

stakeholders strongly suggested students’ 
activities should include m

usic, art, and dance 
that is reflective of their com

m
unity.  

K
eyboarding supports that request. 

O
bjectives: 70%

 of the regularly participating 
students w

ill be able to identify com
ponents of 

the instrum
ent, play m

elodies/patterns, use 

520-2441B-1CEL1
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proper instrum
ent techniques, and read rhythm

ic 
m

usic. 

Strategies/Staff:  The 21
st C

entury C
C

LC
 

Prodigy K
ids ISC

 and staff w
ill w

ork closely 
w

ith the contracted service em
ployee to 

coordinate the Personal enrichm
ent activity- 

K
eyboarding.  The program

 is 24 w
eeks per site 

x 2 hours per w
eek.  A

s a culm
ination,  

parents/fam
ilies w

ill be invited to a m
usic night 

in w
hich students w

ill dem
onstrate the desired 

outcom
e. 

O
utcom

e: Increase students academ
ic 

perform
ance through their interests and 

participation in m
usic.  
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

ELO
: youth 

developm
ent 

program
m

ing 

(1)academ
ic

enrichm
ent learning

program
s, m

entoring
program

s, rem
edial

education

O
ther 

Activity. M
entoring Program

 

N
eed/Research. Evaluations of youth 

m
entoring program

s have provided evidence 
that high-quality, enduring relationships can 
lead to a range of positive outcom

es for the 
young people involved. (N

ational M
entoring 

Partnership, 2020)  This is particularly true w
ith 

youth of low
 socioeconom

ic status ( our target 
population). 

O
bjectives. 70%

 of  regularly participating 
students, m

atched w
ith a m

entor w
ill increase 

their academ
ic perform

ance, decrease 
behavior incidents, increase positive affects in 
their daily lives. 

Strategies. Staff. Volunteer m
entors w

ill m
eet 

w
ith students during Lunch , as “lunch pals”, 

and also  afterschool. Program
 com

ponents w
ill 

520-2441B-1CEL1
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include service learning, m
entoring, academ

ics 
-hom

ew
ork assistance and tutoring, m

ental
health, social em

otional learning, trade school,
college and  career preparation.

M
entors and support services w

ill be provided 
by the follow

ing partnering organizations: 
Raym

ond Jam
es, M

en of Yesterday (AA m
ales), 

Juvenile W
elfare Board, Com

m
unity Health 

Centers of Pinellas (CHCP), Children’s M
ental 

Health Initiative at CHCP.  

 All  m
entors m

ust  pass the background 
screening, and com

m
it to m

eeting w
ith their 

m
entee once per w

eek for 30 – 45 m
inutes, 

and attend m
entoring training. 

O
utcom

e. Partnering a student w
ith a caring 

adult w
ill increase student perform

ance in  core 
academ

ic areas, provide m
otivation to stay in 

school, decrease the likelihood of skipping 
school or getting involved w

ith substance 
abuse.   

Activity Plan 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Fam
ilies and 

Com
m

unities as Assets 
(FCA) 

FCA: com
m

unity 
service learning  

(10)parenting skills
program

s that prom
ote

parental involvem
ent

and fam
ily literacy;

Contracted Service 
Staff 

Activity. Fam
ily W

orkshops/ Com
m

unity-
Service Learning 

N
eed/Research: The 7 Habits of Highly 

Effective Fam
ilies ( Covey,1999), show

s how
 

and w
hy to have fam

ily m
eetings, the 

im
portance of keeping prom

ises, how
 to 

balance individual and fam
ily needs, and how

 
to m

ove from
 dependence to interdependence. 

Based on surveys, fam
ilies have identified the 

need to sharpen these skills, to better 
em

pow
er their student learners. 

O
bjectives. 50%

 of fam
ilies m

em
bers of 

regularly participating students w
ill  increase 

fam
ily engagem

ent, prom
ote service learning 

and parent literacy. 

Strategies/Staff. The contracted service 
instructor/ coach w

ill utilize Franklin Coveys 7 

520-2441B-1CEL1
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Habits of Highly Effective Fam
ilies fram

ew
ork, 

to conduct w
orkshops to build stronger 

fam
ilies. Throughout the year,  8 w

orkshops  
w

ill be held, engaging children, parents, 
grandparents, and other fam

ily m
em

bers in the 
com

m
unity -service learning form

at 

Each m
onth, one of the 7 habits w

ill be shared, 
im

m
ediately follow

ed by an action plan to 
im

plem
ent a serving learning project.  Parents 

w
ill form

 cohorts and receive certification as 
they serve their schools. 

O
utcom

e. Fam
ilies w

ill be equipped to “give 
back to their com

m
unity”, w

hile spending 
quality tim

e w
ith one another.  
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Fam
ilies and 

Com
m

unities as Assets 
(FCA) 

FCA: fam
ily 

engagem
ent 

initiatives 

(10)parenting skills
program

s that prom
ote

parental involvem
ent

and fam
ily literacy;

Integrated Services 
Coordinator 

A
ctivity: Professional D

evelopm
ent Training 

for staff and parents on techniques and 
strategies to teach and engage A

frican 
A

m
ericans m

ales. 

N
eed/R

esearch: 
Low

 academ
ic achievem

ent, high num
ber of 

suspension rate, and highest num
ber of 

Em
otional and B

ehavior D
isorder (EB

D
) 

placem
ents. PC

S Student D
ata 2019 

O
bjective: 70%

 of regularly participating 
students w

ill im
prove in reading, science, and 

m
ath. 

Strategies/Staff  
Integrated Service C

oordinator w
ill w

ork w
ith 

C
ultural C

om
petency, Equity, and R

estorative 
Practice district staff to develop and facilitate 
training.  Parents w

ill participate in training but 
they w

ill also have breakout sessions to discuss 

520-2441B-1CEL1
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their concerns w
ith the educational system

, 
relative to their m

ale students. Fam
ilies w

ill also 
be able to request and suggest strategies to 
support their m

ale students. 

D
esired O

utcom
e 

 Increase academ
ic achievem

ent, decrease 
discipline concerns, and increase engagem

ent in 
STEM

, and com
m

unity service and m
entorship 

program
s. 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Fam
ilies and 

Com
m

unities as Assets 
(FCA) 

FCA: fam
ily 

engagem
ent 

initiatives 

(1)academ
ic

enrichm
ent learning

program
s, m

entoring
program

s, rem
edial

education

Contracted Service 
Staff 

Activity. Snapology Fam
ily Engagm

ent 

N
eed/Research. Snapology is a digital and face-

to face program
 based on proven research; that 

childrens’ best learning experiences com
e from

 
actively designing, creating, interacting and 
inventing. In addition, Academ

ic enrichm
ent 

activities that involve the parent/fam
ily 

increases student academ
ic achievem

ent and 
fam

ily literacy.  

O
bjectives. 50%

 of fam
ilies m

em
bers of 

regularly participating students w
ill increase 

fam
ily engagem

ent, and student academ
ic 

success in core subjects.  

Strategies/Staff. Snapology’s flexible 
curriculum

 allow
s the specially trained 

contracted services staff to collaborate  w
ith 

520-2441B-1CEL1
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regular school day staff and fam
ilies,  to offer 

reinforcem
ent during out of school tim

e.  The 
virtual STEAM

 activities incorporate student 
and fam

ily collaboration on designing projects 
using LEG

O
S. The Integrated Services 

Coordinator w
ill provide fam

ilies w
ith LEG

O
s 

supplies for the “Pokem
on Battle” interactive 

sessions. 

This activity is 6-8 w
eeks, for  1-2 hours per 

w
eek.   

O
utcom

e. W
ill encourage social skills and 

team
w

ork, w
hile supporting learning gains in 

science, technology, engineering, art, m
ath and 

literacy concepts. 

Activity Plan 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Fam
ilies and 

Com
m

unities as Assets 
(FCA) 

FCA: parent 
engagem

ent in 
advocacy and school 
decision m

aking 

(10)parenting skills
program

s that prom
ote

parental involvem
ent

and fam
ily literacy;

Integrated Services 
Coordinator 

Activity. Parent Academ
y W

orkshops 

Research/N
eed. Building parents/fam

ily 
capacity to advocate for their child, engaging in 
the decision-m

aking process, and increasing 
their literacy skills are key com

ponents of the 
Dual Capacity-Building Fram

ew
ork for Fam

ily-
School Partnerships.(M

app, 2019) 

O
bjectives. 50%

 of fam
ilies m

em
bers of 

regularly participating students w
ill im

prove 
literacy skills student advocacy and school 
choices.   

Strategies/Staff. The ISC w
ill create w

orkshops 
that are linked to learning, collaborative, 
interactive, relational, and developm

ental. 
Parents w

ill be required to attend the m
onthly 

w
orkshops and create plans using the 

know
ledge they have gain.  Parents w

ill 

520-2441B-1CEL1
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becom
e active m

em
ber of school-based 

leadership team
s that discuss curriculum

, 
budget, and program

m
ing.  Parents w

ill also 
prom

ote the hom
e visit project that is used to 

build relationships betw
een teachers and 

parents 

The w
orkshops w

ill be one-hour m
onthly 

throughout the entire budget year.  Survey w
ill 

be created to evaluate the parents feedback. 

O
utcom

es. These activities w
ill increase 

parenting skills, prom
ote engagem

ent, fam
ily 

literacy and advocacy. 

Activity Plan 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Health and Support 
Services (HSS) 

HSS: fam
ily support 

initiatives 
(10)parenting skills
program

s that prom
ote

parental involvem
ent

and fam
ily literacy;

Contracted Service 
Staff 

Activity. Equity W
orkshops/ Advisory 

Com
m

ittee 

Research/N
eed.  The needs assessm

ent 
identified a gap in fam

ily/parent self-advocacy 
skills in achieving equity of resources, 
particularly in the area of health and w

ellness. 

O
bjective. 50%

 of  regularly participating 
student fam

ilies w
ill increase health and 

w
ellness literacy and resource equity. 

Strategies/Staff. The Equity Health Center staff 
(contracted) w

ill w
ork w

ith identified parent 
leaders to develop  m

onthly,  one- hour 
w

orkshops. These parent leaders w
ill be 

responsible for addressing equity, health and 
w

ellness, and education. They w
ill be tasked 

w
ith recruiting other advisory com

m
ittee 

m
em

bers. 

520-2441B-1CEL1
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 Each site w
ill be responsible for 6-8 w

orkshops 
on the topics of health and w

ellness education 
and equity. 

O
utcom

es. An im
provem

ent in parent literacy 
and advocacy skills,  and  equity in resources 
for fam

ilies and com
m

unities.  M
oreover, the 

program
 w

ill increase fam
ily engagem

ent. 



N
ita M

. Low
ey 21

st Century Com
m

unity Learning Centers 

Page 1 of 1 

Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Health and Support 
Services (HSS) 

HSS: physical and 
m

ental health needs 
(12)drug and violence
prevention program

s
and counseling
program

s;

Enrichm
ent 

Specialist 
Activity. As a personal enrichm

ent activity, the  
Second Step Social Em

otional Learning 
curriculum

 w
ill be used  to address the social, 

em
otional, and m

ental health im
pact of 

physical distancing.   

N
eed/Research. Am

id the CO
VID19 pandem

ic, 
students, fam

ilies, teachers, and com
m

unities 
are trying to m

anage their anxiety, fears, and 
em

otions.  Som
e fam

ilies are struggling w
ith 

grief, drug use, violence, and abuse.  

O
bjectives: 70%

 of regularly participating 
students w

ill   decrease stress, increase ability 
to m

anage em
otions, decrease off-task 

behaviors and m
istreatm

ent of others. 
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 Strategies/Staff. Second Step  lessons w
ill be 

taught by certified teachers. Lessons content 
includes  em

otional m
anagem

ent, handling 
accusation, m

anaging disappointm
ent, 

m
anaging anger, m

anaging feelings from
 fam

ily 
m

em
ber physical and drug abuse, and 

m
anaging hurt feelings.  This curriculum

 w
ill be 

25 w
eeks x 30 m

inutes per day and each site.  
Guest speakers from

 our com
m

unity 
partnerships w

ill share  key strategies for use at 
school and at hom

e.    

Desired outcom
e.  Creation of an environm

ent 
w

here  students can w
ork through challenging 

experiences, traum
a, bullying, and  social 

m
edia stressors. 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Expanded Learning 
O

pportunities (ELO
s) 

HSS: physical and 
m

ental health needs 
(4)program

s that
support a healthy and
active lifestyle, including
nutritional education
and regular, structured
physical activity
program

s;

Contracted Service 
Staff 

Activity.  Healthy Eating- Culinary Arts PBL 

N
eed/Research.  

O
ur target com

m
unity has reported high levels 

of student obesity, lack of health care resources, 
high levels of heart diseases, and diabetes; 
unhealthy eating habits are contributing factors 

O
bjectives: 70%

 of regularly participating 
students w

ill increase in the skill of m
aking 

health food choices. 

Strategies/Staff.  This nutritional education 
project offers a 5-w

eek curriculum
 w

here; a) 
Students w

ill practice m
aking healthy food 

choices and b) Students w
ill learn the 

fundam
entals of  nutritional cooking . The 

Culinary Arts Program
  staff ( contracted 

520-2441B-1CEL1
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services) w
ill create an aw

areness of career 
opportunities w

ithin the Food Service Industry. 

O
utcom

e.   Healthier food choices w
ill result in 

a decrease of illness/ obesity due to  eating 
habits. 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Health and Support 
Services (HSS) 

HSS: physical and 
m

ental health needs 
(4)program

s that
support a healthy and
active lifestyle, including
nutritional education
and regular, structured
physical activity
program

s;

Enrichm
ent 

Specialist 
A

ctivity:  Physical activity is a key personal 
enrichm

ent activity. “ Jum
p for K

ids” is an all 
inclusive  physical health program

 that focuses 
on student attitude, behavior, w

ellness, fitness, 
self-efficacy, and life-long skills. 

N
eed/R

esearch: 

O
ur target com

m
unity has reported high levels 

of student obesity, lack of health care resources, 
high levels of heart diseases, and diabetes; 
unhealthy eating habits are contributing factors. 

O
bjective: 

70%
 of regularly participating students w

ill 
decrease behavior, dem

onstrate positive 
attitudes (character developm

ent), and im
prove 

their physical activities, eating habits, and 
w

ellness. 

520-2441B-1CEL1
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Strategies and Staff: 

ISC
, 21

st C
entury staff, and the contracted 

service instructor w
ill w

ork closely w
ith the 

regular school day physical fitness teachers to 
align activities to state and district standards.  
A

fter school  activities w
ill include Project-

based lessons and physical activities. Each site 
w

ill receive 32 hours of instruction over a 16-
w

eek period. 

D
esired O

utcom
es 

Im
prove behavior, increase know

ledge in 
healthy eating, and fitness.  Im

prove ability to 
self-regulate em

otions, decrease bullying, and 
decrease in off-task behaviors. 
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Activity Plan 

Agency N
am

e:  School Board of Pinellas County, FL 
Project N

o: 

Activities 

Program
 Area 

Program
 Elem

ent 
ESSA Approved Activity 

Type of Staff 
Description of Activity 

Health and Support 
Services (HSS) 

HSS: substance abuse 
prevention 
program

m
ing 

(12)drug and violence
prevention program

s
and counseling
program

s;

Integrated Services 
Coordinator 

Activity:  Substance Abuse Prevention Program
 

N
eed/Research. Based on the com

m
unity need 

assessm
ents and the im

poverished 
com

m
unities of the targeted student 

population, a substance abuse prevention 
program

 is needed.  Research show
s there is 

large disparities am
ong econom

ically 
disadvantaged youth as it relates to substance 
abuse. (W

illiam
s, 2011).   

O
bjective. 70%

 of regularly participating 
students w

ill increase their know
ledge of the 

negative im
pacts of drug and alcohol use. 

Strategies/Staff. The Integrated Service 
Coordinator w

ill w
ork w

ith students w
ho know

 
som

eone w
ho has experienced drugs, been  

incarcerated due to drugs, and/or due to risk 
factors that can lead to drug use.  The 

520-2441B-1CEL1
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Substance Abuse Prevention Program
 pairs 

students w
ith an adult m

entor, provides drug 
prevention lessons, and schedules guest 
speakers from

 the health com
m

unity: Juvenile 
W

elfare Board, Suncoast M
ental Health 

Services, Children M
ental Health Initiative and 

Pinellas County Schools.  The activities w
ill 

include anim
ation, w

riting projects, storytelling 
restorative circles, m

entoring sessions, group 
dialogue, and other activities that stim

ulate 
learning.  

Grade Level 3-5; 6-8 w
eeks, 1-2 hours per 

w
eek, pers site. 

O
utcom

e. Decrease the im
pact of  drug and 

alcohol use on academ
ic success 

. 



2020-21 N
ita M

. Low
ey 21

st C
C

LC
 Partners Table 

A
gency N

am
e: Pinellas C

ounty School D
istrict 

Program
 N

am
e: Pinellas C

ounty School N
ita M

. Low
ey 21

st C
entury 

C
C

LC
 Prodigy K

ids Program
 

Partner A
gency N

am
e 

A
gency 
Type 

C
ontribution 

Type 
C

ontribution 
D

escription 
A

lign to 
N

eed/G
oal 

Letter of 
C

om
m

itm
ent 

PEM
H

S – Personal Enrichm
ent of 

M
ental H

ealth Services 
C

B
O

 
Funds, In-K

ind 
2 Fam

ily C
onnection 

N
avigators; 2 M

ental H
ealth 

Specialist to support students 
and connect fam

ilies to 
resources to support stability. 

Fam
ily engagem

ent goals 
R

eading, m
ath, personal 

enrichm
ent 

YES 
2020-2025 

C
om

m
unity H

ealth C
enter of 

Pinellas 

H
BO

 
In-Kind 

M
entors, 

Physical and M
ental H

ealth and 
W

ellness Education for students 
and fam

ilies 

Fam
ily Engagem

ent 

Academ
ic G

oal 

Social and Em
otional 

stability, Fam
ily 

developm
ent and 

support 

Yes 
2020-2025 

Pinellas C
ounty School D

istrict -
Food Service D

epartm
ent 

SD
 

In-Kind 
Snacks/M

eals 
H

ealth and W
ellness 

Yes 
2020-2025 

Pinellas C
ounty School D

istrict
74th
D

unedin
Eisenhow

er
N

ew
 H

eights 

SD
 

In-Kind 
Adm

inistrative Position 
R

egistration and C
learance 

of Volunteers and Tutors 
Facilities 
U

se of C
om

puters 
D

atabase Tracking 
System

 
FO

C
U

S/Portal – student 
data system

 
C

om
m

unications 

Academ
ic Enrichm

ent 
Yes 

2020-2025 

Juvenile W
elfare B

oard 
C

B
O

 
In-K

ind 
Fam

ily resources S
ocial 

S
ervices fam

ily S
upport; 

R
eading program

 support, 
neighborhood fam

ily centers 

Fam
ily engagem

ent 
goals 

N
o 



S
uncoast 

C
B

O
 

Funds 
M

ental health and Fam
ily 

S
ervices 

to students and fam
ilies 

in identified schools 

P
ersonal G

row
th 

S
ocial and E

m
otional 

stability Fam
ily 

developm
ent and 

support 

N
o 

G
irls Incorporated Inc. 

C
B

O
 

In-K
ind 

M
aterials 

M
entoring 

C
haracter D

evelopm
ent 

A
cadem

ics 
M

entoring 
C

haracter 
D

evelopm
ent 

Y
es 

2020-2025 

R
aym

ond Jam
es 

FP
O

 
Funds 

M
entoring Program

 
A

cadem
ics 

M
entoring 

C
haracter 

D
evelopm

ent 

Y
es 

2020-2025 

C
enter for H

ealth E
quity- 

Foundation for H
ealthy S

t. P
ete 

C
B

O
 

In kind 
R

esources and training on racial 
equity; H

ealth and W
ellness 

classes for fam
ilies; m

eeting 
space 

H
ealth and W

ellness 
E

nrichm
ent; Fam

ily 
E

nrichm
ent; E

quity, 
S

ocioem
otional 

Learning 

Y
es 

 2020-2025 


