2020-2021 Scope of Work
Agency Name: Pinellas CSD
Project Number: 520-2441B-1CH.1
Program Name: Prodigy Kids

3.1 Project Model Description

Expanded Learning Opportunities (HOs)
Engaging Instructional Enhancements

Out of Shool Programming

Youth Development Programming

Health and Support Services
Physical and Mental Health Needs
Family Support Initiatives

Qubstance Abuse Prevention Programming

Families and Communities as Assets
Family Engagement Initiatives
Parent Engagement in Advocacy and School Decision Making

Community Service Learning

The Finellas Gounty Schools (PCS 21st COLC“Prodigy Kids’ Bxpanded Learning Program hasthe over-
arching goal of improving the academic performance of studentswith the greatest need, through a holistic
community-based approach. A spinoff of the successful 21st GOLCiQass model, Prodigy Kids supports all
students, with alaser focus on the most marginalized. The program serves 240 students and their families,
grades 3-5, in four high needs elementary schools: Dunedin, Bsenhower, New Heights, and Seventy- Fourth

Sreet.

Sudents engage in Expanded Learning Opportunities in Core Academic subjects (reading, math, science and
technology); Personal Enrichment (youth development, physical and mental health & wellness, and the Arts

- music, dance, visual arts). Out of school time programming also includes homework assistance



and tutoring. Families of students participate in a variety of needs-based workshops and activitiesto

improve literacy, advocacy skills, engagement and community service acumen.

3.2 Applicant’s Experience and Capacity
Program Administration and Fscal Management.

Finellas County Schools and its major partners ( Community Health Genters of Pinellas (CHCP), Juvenile
Welfare Board, Suncoast Mental Health Services, Center for Equity, and Raymond James, Inc., have
received and successfully managed millions of dollarsin public, federal, and corporate funding, with

negligible audit findings. PCSis currently fiscal agent for three 21st Gentury GOLCProjects.

Leadership Capacity.
The District Level Director demonstratesthe capacity and experience to effectively implement the 21st

Century grant. For the past five years, she has managed three 21st Gentury projects. Dr. Valerie Brimm has
34 years of educational experiences, 28 of those years have been in administration. Asaformal principal
and district leader, she isfamiliar with Bxpanded Learning Program. She is currently a District- Level
Administrator, overseeing multiple programs: Black male initiatives, community and business partnerships,
volunteers and mentors, parent engagement programs, family and community outreach programs, and
extended learning programs. Her passion isto see students succeed and families sustained. Integrated
Service Coordinators are instructional level staff who have worked in the targeted school sites and have a
working knowledge of operational procedures. They have clear understanding of record retention property
management, emergency plans and school leadership. Certified Teachers are highly qualified instructors,
who will guide students, staff, and parents. In addition to current credentials, several staff members have
gifted certification, participated in cultural competency and restorative practice training, technology
training, curriculum training, and program training (see attached organizational charts). All staff have been

trained in mental health and wellnessto support students emotionally, socially, and physically.

Program Implementation.

Finellas County Schools has recognized experience in implementing successful 21st OOLCprogramming. The
district was awarded District Accreditation by AdvancED, a global leader on providing continuous
improvement and accreditation servicesto school districts acrossthe nation. Thiswas a great opportunity

to re-examine learning supports and barriersto teaching and learning. From an intervention approach



perspective, it was excitingto know that the existing 21st Century iQass after school program, that is
presently in several elementary schools was deemed a comprehensive initiative that provides high-quality
extended learning services to children and that it has revolutionized the manner in which students learned

by erecting independent learning centersin their schools, homes and communities

(AdvancED, 2014).

Program Evaluations.

Finellas County School’s procurement processis used to select a high quality external evaluator. The
Bvaluator’s 2019 Summative report on the district’s current 21st Century “ iQass “program model speaksto
PCSs experience in implementing successful programs, collecting, maintaining, analyzing and reporting
accurate program evaluation data. The evaluator reported that the positive impacts of the 21st CO.CiQass
program on student academic outcomes were corroborated by perceptual data from the 21st GOLCsurveys.
For example, most respondentsto the student survey (73%78%) indicated that the program had a definite
impact on their reading, math, or science skills and helped them to improve their grades. Importantly,
school-day teachers noted improvements among regularly attending students’ engagement in school.
Andings from the 21st GCOLC Qurveys also indicated that students demonstrated positive changesin behavior
and social skills as aresult of their participation in the program. For example, classroom teachers reported
improvementsin the classroom behavior of 88%o0f the regularly participating students. Finally, the majority
of parent respondents were satisfied with the 21st GOLCiQass program staff and their effortsto help
improve parent involvement in their child’s education. More than 50% of classroom teachers noted
improvementsin parent involvement. To build on this success, the proposed 21st COL.Cproject “Prodigy

Kids’, seeksto expand this established model.

3.3 Needs Assessment
Sakeholder Consultation in program development.
While developing this program, PCSengaged community partnersthat have mutual interestsin the

promotion and development of the 21st Century Community Learning Genter (OCLC) plan- Prodigy Kids.
Included were the local school ( Leadership staff and school improvement plans- SP), impacted private
schools, and community organizations. All community partners had a vested interest in the academic
performance of marginalized students, and schools with high percentages of low-performing minority

students.
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promotion and development of the 21st Century Community Learning Genter (OCLC) plan- Prodigy Kids.
Included were the local school ( Leadership staff and school improvement plans- SP), impacted private
schools, and community organizations. All community partners had a vested interest in the academic
performance of marginalized students, and schools with high percentages of low-performing minority
students. The Cffice of Srategic Partnerships (OSP) maintains vibrant, engaging relationships with a
conglomerate of public and private partners who are actively involved in multiple district initiatives, and
provide an intricate link to families of PCSstudents. The conglomerate was notified through OSP (PCS
website, database email blast, community newspaper, personal calls, and Facebook) and mobilized to
provide input and support on the development, implementation, and sustainability of the program.
Additionally, webinars, neighborhood forums, virtual meetings and conference calls were conducted to

gather input and support.

Needs of Target Population.

The target schools were selected based on the low-academic performance and risk factors of minority
subgroups, particularly African Americans. Shool Grades (trends from 2015 -2019) are mostly Cs. In
summary, these schools are Title I, 100%free and reduce lunch with a high minority subgroup population-
average 65% The percent of students below proficiency in core academic areas is disturbingly high (
Reading 56%; Math 52%; Science 59%) . 100%are classified as economically disadvantaged, and 65%are at-
risk of educational failure. Data Sources: ALDOE 2018-19 Sthool Grades; PK-12 Education Information
Portal, 2020
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Other Rsk Factors:

Using an asset-based community approach, several agencies have partnered with the school district to
identify five at —risk communities. Agenciesinclude the Juvenile Welfare Board, Pinellas County
Department of Health and Human Services, Justice and Consumer Services, Community Development,
Economic Development, Code Enforcement, and Planning. The students attending the target schools reside
in the five at-risk and impoverished communities. Rsk factors observed within the schools include low
academic performance, high-percentage of students of color, increased discipline issues, low percentage of
adult education attainment, low family engagement, lack of health and wellness (physically, socially, and
mentally), and a high percentage of single parent households. USCensus - Gale Business Demographic Now
2019 In addition to the student risk factors; the schools in these communities have higher teacher turnover,
less experienced teachers. (PCS Accountability and Research, 2019)

Srategically placing the 21st OOLCsitesin these schools will help to combat the negative impact of

these risk factors on regularly participating children.

Qurrent Community Resources and plansto close the needs gap.

Research on “Narrowing the Achievement Gap” showsthat connecting academic programsto community
resourcesis one of the most important elementsin eliminating gaps in student/family services (Hanover
Research, 2017). Adescription of how the program plansto close the gapsin services where the community
resources currently are insufficient, isto follow. The PCSdistrict consulted with community stakeholders
during a virtual meeting to discuss the need assessment data and available community servicesthat directly
impact the student’s social, emotional, and physical well-being. Juvenile Welfare Board, Children Mental
Health Board, &. Petersburg Free dinic, We Help Food Bank, John Hopkins Hospital, Equity Center, and Gty
Municipalities have determined that the following resources are necessary and will be provided to meet the
needs of students: health services, mental health services, food banks, family resources and family
navigators, and basic needs (water, light, food, and emergency shelter), homeless shelters, foster care
counseling. Other agencies, businesses, and corporations will provide mentors, tutors, volunteers, and

speakersthat are aligned to the proposed scope of work. In summary, each Expanded Learning Opportunity
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(B2O), Family and Community as Assets (FCA), and Health and Support Services (HSS Activity is aimed at
meeting specific identified needs. This Need alignment is addressed in each specific Activity plan.

Afew highlights are below:
1. Identified Need/ Gap: Low Academic Achievement; Low FSA Scores, School Grades; TS& | Satus;

Qubgroup Achievement Gaps, Low family engagement, low family literacy scores, high unemployment.
Program Activities Addressing the Need/ Gap: Expanded Learning Opportunities(ELO) Engaging
Instructional Enhancement-Food Bank; BLO Qut of School Time- Feld Trips; Family and Community as
Assets (FCA) Family Engagement, Advocacy, Service Learning, Parent Academy, Mentoring

2. ldentified Need/ Gap: Marginalized students (especially studentsof color) experience an achievement gap
and need Comprehensive-Based, student focused learning. Services are needed to stabilize families and
support their effortsto stay engaged with student learning.

Program Activities Addressing the Need/ Gap: FCA Family Initiatives- Engaging African American Males;
HO Qut of Shool Time- Africa; Health and SQupport Services ( HHS Physical and Mental Health- Social
Emotional Learning.

3. Identified Need/ Gap: Certain subgroups have a disproportionate percentage of iliness and disease
related to unhealthy eating/ diets. The related personal enrichment activities will improve these habits,
which will increase academic success for all participating students.

Program Activities Addressing the Need/ Gap: Health and Support Services ( HHSPhysical and Mental
Health- Healthy Eating Habits, Jump for Kids; FCA Family Qupport Initiatives- Equity Workshops,

Community Service Learning.
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3.6 Saffing, Collaboration and Professional Development

3.6.a. Saffing and Collaboration
The 21st OOLC“Prodigy Kids” Expanded Learning Program staffing model is designed to support a high- quality

program, while meeting all administrative duties, per 21st OOLCrequirement. The attached Organizational
(hart illustratesthe staffing structure. Accordingly, administrative oversight is handled by highly experienced
and qualified District Level personnel (in-kind).

The Program Director, Integrated Services Goordinator and Data/ Family Community Qerk all share varying
degrees of administrative and programmatic responsibilities. Each site will have a dedicated team, led by
the Integrated Services Goordinator (1ISC), who will be responsible for the daily operations, coordination,

and delivery of services.

Gollaboration.

Serving asthe Gollaboration Liaison within the school, the ISCwill serve on the regular-school day leadership
team, work closely with highly qualified certified teachers and assistantsto ensure active collaboration in
academic program planning and implementation. This collaboration team will meet regularly throughout the
school year. The ISCwill work closely with regular school day staff to recruit and secure students, coordinate
student schedules, acquire student data, and coordinate services and activities. The ISCwill also vet and
secure service contractors and teachersfor enrichment activities, and synchronize community partnerships
that will support the needed Social and Emotional Learning and Mental health activities. Additionally, the ISC
will work with the school on Tier | and Tier Il interventionsfor students who need additional supportsboth

academically and behaviorally.

The academic enrichment activities will be facilitated by certified teachers. Each site will have (3) certified
teachersand (3) teacher assistants, and at least (2) staff members who are CPRcertified. The staffing model
will also include volunteers. Both certified staff and volunteerswill be Level |l background screened and

cleared.
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3.6.b. Professional Development
For years professional development has focused on teaching, learning, and leading; but since the onset of

the QOVID-19 pandemic, professional development has become very fluid. In response, the Prodigy Kids
21st OOLCProfessional Development plan has been designed to (1) align researched -based strategies with

the program activities, (2) to be adaptable in consideration of these uncertain times.

To begin, when staff members are hired, they will be required to attend professional development training
for administrative and programmatic program implementation. The training will focus on curriculum and
enrichment activities, evaluation, and operational processes and procedures. Asit relatesto BExpanded
Learning program activities, the professional development will include training on highly effective teaching
strategies for reading, math, science, and STBM; and cultural competency (CC), learning how to entrench CC
within pedagogy practices. PD will be conducted by the Project Director, 21st leadership staff, content area
experts, and enrichment specialists. On-going professional development will occur throughout the year to

address areas of need identified in surveys, site visits, and staff meetings.

To gather insight on Sate and National best practices, two staff members will attend the Satewide 21st

QQ.Cconference. Information learned will be presented to all staff during scheduled staff meetings.

A key component of the Professional Development Plan will focus on Social Emotional Learning. This will be
accomplished using the Second Sep Social Emotional Learning program. Second Sep is a Gollaborative for
Academic, Social, and Emotional Learning (CASH. ) approved research-based curriculum that helpstransform
schoolsinto supportive, successful learning environments uniquely equipped to encourage children to thrive.
More than just a classroom curriculum, Second Sep’s holistic approach helps create a more empathetic
learning environment by providing educators, students, families, and the larger community with toolsto
enable them to take an active role in the social-emotional growth of students. Topics will include bully

prevention and child protection.
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Fnally, professional development training will also focus on health and support services for families and
community. Saff will be trained on how to partner with parent/families, particularly the most vulnerable -
foster care and families of color. Using the Dual Capacity Building Family-School framework, the staff and
families will be trained to ensure that engagement activities are connected to learning. The PCSsocial

service department, along with the county health department, will train staff on managing COVID-19

related issues, emergency crisis, health and wellness, and mental health concerns.

3.8 Community Notice, Recruitment, and Dissemination of Information
Community Notice.
Prior to submitting the Intent to Apply (Request for Proposal for Expanded Learning), the community,

private schools, school leadership, teachers, and members of the Cffice of Srategic Partnerships were
notified of the application. During the annual private school consultation meeting, the district intent to
submit 21st Century OOLG-Expanded Learning Program application was discussed. The schools were
identified, and an invitation for collaboration was extended. Existing and new community partners
expressed their desire to see an academic regiment tailored for marginalized students, and schools with
high percentages of low-performing minority students. The Office of Srategic Partnerships (OSP) maintains
vibrant, engaging relationships with a conglomerate of public and private partners who are actively involved
in multiple district initiatives, and provide an intricate link to families of PCSstudents. The conglomerate
was notified through OSP (PCSwebsite, database email blast, community newspaper, personal calls, and
Facebook) and mobilized to provide input and support on the development, implementation, and
sustainability of the program. Additionally, webinars, neighborhood forums, virtual meetings and

conference calls were conducted to gather input and support.

Dissemination Plan.

The 21st Century OOLCProdigy Kids Centers will be effectively communicated to all stakeholders within the

district and the community to promote awareness and sustainability. The PCSOffice of Srategic
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Communications (OSC) istasked with coordinating internal communications and to market program
activities, projects, family engagement activities, and selected events within the school system and to the
community at large. The Office of Srategic Communications will disseminate reports, video clips, and press
releasesthat highlight program. All information will be uploaded to 21st Gentury website, and Facebook.
Additionally, the Advisory Board and community partners will speak to the heart of the community, utilizing
their person-to-person outreach mechanismsto inform families and reach untapped community resources.
21st COLCWebsite is currently operational and easily accessible by typing in common key wordsinto the
search bar on the PCSDistrict home page (for example afterschool. In addition, all partners and parents will
be given adirect link during orientation. The website serves as a central information hub, accessible to all
stakeholders. It containsinformation on curriculum, staff resources, parent resources, schedules, and
policies and procedures. The site also contains links to the grant application and program evaluation reports.

The Community Liaison will be responsible for updating the site with accurate and timely information.

Recruitment

The ISCand district level administrators will work closely with participating school staff to identify
studentsfor participation in the program. Sudents can be referred by parents, peers, teachers, guidance
counselors, content specialists, and community members.

The project will target 3rd-5th grade students who are identified as facing the most significant barriersto
academic achievement. Each site will recruit 60 students.

Recruitment is done in several phases: Phase (1) — The 21st Century school staff identifies studentsin the
lowest 25%achievement level. Emails are sent to students’ parentsinforming them of the program
objectives and how it will support their regular school day assignments. Phase (2) — To reach eligible private
school students, private school principals were included in the development of the project design, and will

receive continuous communication regarding referring, enrolling, and servicing their students.
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Phase (3) - To reach parents, 21st Century OOLCprogram administrators will work diligently to inform
students and their parents of the initiatives, by setting up recruitment tables and booths at high-traffic
sitesin each school site (i.e., near drop-off and pick-up areas) and sending phone messagesto families via
the mass notification system. Additionally, the district hasinvested in an electronic flyer system, which will
deliver recruitment flyers directly to parent’s emails, as opposed to sending them home in children’s
backpacks, announcements will be done on school messenger (Robo Calls). Phase (4) - To reach out into
the community, the program administrators will provide marketing materialsto the local recreation
centers, churches, libraries and community organizations for ready dissemination to students and parents.
Lastly, the target community has two actively engaged organizations (Juvenile Welfare Board’s
Neighborhood Gouncil and Wrap around Services Collaborative) made up of a variety of community based
organizations. Their mission isto identify community needs and align them to available resources. The 21st
OO Cadministrators will work closely with these organizations and leverage their community connections
to recruit students and families. The Community Liaison will identify frequently attended neighborhood
events (Little League Football, Community Health Fairs) and set up information tablesto share with

families asthey gather.

Retention —21st OOL.Cstaff conducts home visitsto build relationships and personally convey the
programs benefitsto parents; sends user friendly data and research on the academic benefits of
regularly attending extend learning programs via phone calls, emails, and e-flyers. Lastly, 21st OOLCstaff

will partner with the regular school day teachersto leverage their parent connections and

relationshipsto promote retention.
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3.9 Fadilities
The 21st OOLCprograms will be held on the campuses of the targeted Public Schools: Dunedin,
Bsenhower, New Heights and 74th Srreet. Therefore, the submission of Childcare licensingis non-

applicable. These facilities meet all standards required by the Americans with Disability ACT (ADA). The
program will utilize the school’s classrooms, music room, dance room, multi-purpose room, and outside area
for physical activities. The school facilities are in a 2-4 mile radius of the targeted population; students are in
walking distance of their home school. Asthe 21st OOLCcenter is housed in the student’s home school,
students and families are granted access via the regular school day processes and procedures. All students
and families, including private school student and family attendees will be given clear instructions for facility

access, during the program orientation.

3.10 Safety and Student Transportation
Sfety
In accordance with ESEA Sec. 4202(b)(2)(A), a safety plan will be implemented to ensure the safety of

studentsduring all phases of the 21st COLCprogram. All Prodigy Kids Learning Centers will be located at
school sites, which means all safety requirements, background screening of staff and hiring guidelines will
meet the required standards of Pinellas County Shools. To ensure student, parents and staff safety, all will
be required to attend orientation, which includes an explanation of all processes and procedures.
Background Screening. All volunteers will be registered and undergo the approved background screening
prior to working with students. In order to protect the safety and security of students and staff, volunteers or
non-school board employees shall not be allowed unsupervised contact with students unless approved in
advance by the ISCor district staff. Volunteers who are allowed unsupervised contact with students shall first

successfully complete a Level 2 background screening.
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Transportation.
All schools are community-designate schools, which means transportation is not provided to and from
school. Parents will be responsible for transporting the students from the Prodigy Kids Programs. Asthe

majority of students are “walkers’, parents must designate on an intake form, whether their student will

walk home or be picked up by parent. Parents of studentsfrom private schools will be required to transport

studentsto the sites.

Sgn-In/Out Process

The regular day classroom teachers will be responsible for walking the studentsto the Prodigy Kid
classroom, where they will be received by designated staff - ISCand teacher assistants. Sudents will be
scanned in and out of the program. During transition periods, students will be supervised by staff. At the
end of the day, studentswill be released to their parent or designated adult through a sign-out process. All
sign-in/out activity isdocumented on the intake form. All personal enrichment activitiesthat require

transportation will be approved by the 21st GOLCprogram and a permission slip must be signed by the

parents, following the Finellas County Schools approved field trip process.

3.11 Sustainability

While developing this project, PCSconsidered key partnerships, with sustainability in mind. In addition to
having mutual interestsin low performing students and schools, and low-income families, many of the
identified agencies offer programsthat will leverage resources during the grant period and afterwards. To
promote buy-in, the conglomerate of public and private partners were involved from the onset, meeting to
discuss best practices, what works, community resources, and project needs. In addition to these
community partners, the program Family and Community Assets activities will identify parent leadersto
serve on the advisory board for the 21st COLCProgram. The Advisory board will meet quarterly, to

collaborate on program implementation, evaluation and sustainability.
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Because this project hasbecome part of alarger community initiative to revitalize the city’s lowest
performing schools, private partners and agencies are willing to extend resources and expertise for
sustainability. Additionally, there are definite benefitsto having the Finellas County School District as fiscal
agent to the 21st CGentury GOLCProdigy Kids project. As evidenced by the Superintendent’s letter of support,
all District departments have been charged with contributing expertise in support of this project. For
example, the PCSDirector of Srategic Partnerships and Family and Community Relations provides district

oversight of the project.
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Under her authority, all relevant federal, state, and local program resources will
continue to be combined and coordinated to ensure the most effective use of
resources, and same level of servicesfor 3 years of the grant. Also, focus groups of
parents, students, and community partners were conducted during the development
stage of this project. Members of these groups also made verbal commitmentsto

serve and

work diligently towards the sustainability of a quality program.

15



Cohort 19 (2020-21) P RAP Scope of Work/ Narrative Addendum

Agency Name: Fnellas CD Project Number: 520-2441B-1CA.1

Program Name:

Prodigy Kids

Use this form to add any parameters and information needed to satisfy the requirements included in the BP. Add all
items as bullet points including the section name and number.

This change includes: Additions -Deletions Both

The following items are incorporated as part of the Scope of Work:

3.2 Applicants Experience and Capacity

Describe what experience the applicant has in managing public funding and specifically, federal funding?
o The Rnellas Gounty Shool district has successfully managed three 219 Century CQ.Cgrant for five years.
o The Program Director has managed all funding and programming for the last five years.
o The Program Director has participated in three Audits conducted by REU and there were no findings
associated with inappropriate use of 21% grant funds.
o The District has managed Title I, IV, UnSG Federal Qimate grant, and other Federal funds.

Describe the outcome of all monitoring and audit activities related to program administration and fiscal
management for the last two years (calendar years 2018 and 2019) including any corrective actions
implemented, if applicable?

o Anaudit was conducted this past year for 2018-2020 calendar years: The project numbers were 520-
244B1-1002 and 520-24441-100C3. The corrective actions were:

Qubmit copies of the Evaluator’s contract for 2019-2020 — Completed
Qubmit written process and procedures for student attendance — Completed
Qibmit written policy for procurement and recordkeeping-Completed

Describe what experience the applicant has in collecting, maintaining, and analyzing and reporting accurate
program evaluation data?

o The Program Director has submitted all approvable deliverables for the past five years on three grants.

o The Braluator’s immative reports speak to FCS's experience in implementing successful programs.

o Written evaluation plan isin place for collecting, maintaining, analyzing and reporting accurate program

evaluation data.
o Required survey data for students, parents, and teachers have been collected annually.
o Sirvey data has been collected that indicated students improved academically, behaviorally, and socially.

Describe what processes are in place to support the evaluation activities required?

o Following the Finellas Gounty School’s approved procurement process, ACPRanning Group, Inc (G0,
qualified independent evaluator was selected. AChas been involved with 21st Century Afterschool
program for over 20 years.

o Processes, procedures, and timelines for evaluation activities have been developed and implemented.

o Independent evaluator will review program activities, monitor implementation to ensure fidelity to
program design, and assess progressin relation to overall goals of increasing student academic
performance, personal enrichment, college and career readiness, and family awareness of community
resources.

o Incollaboration, the program director and independent evaluator will review program and curriculum
development at each of the target schools, develop tracking systems for purposes of reporting program
participation and attendance, engagement of community partners in the delivery of programs,



administration of teacher, student and parent surveys, and assessment of student recruitment and
retention levels.

o Data reports will guide program modification, evaluation tools, and data collection improvement of
programs.

+  Describe what pertinent experience the agency has in using evaluation data to improve program plans to
improve program quality?

o For the past five years Finellas Gounty Schools has worked with the independent evaluator to improve
program quality.

o The Program Director has managed three grants and worked with independent evaluators to assess
programming and make necessary changes based on the Mid-year and End-of-Year data reporting.

o Because of the continuous nature of data gathering, review and analysis of data, the director and
evaluator provide on-going progress monitoring and feedback to staff.

o Surveydata from students, staff, parents, and community have been used to guide requested
improvement changes for the betterment of program quality.

o (ontinuous meetings with district staff, principals, and curriculum specialists to ensure curriculum is
aligned to improve the program.

3.3 Needs Assessment

*  Pease describe the available afterschool services in the area. Are these services accessible to the targeted
population?
o 8. Petersburg Food Bank — Accessible to 21 Century targeted student and family.
o United Way Resource Center - Accessible to 215 Century targeted student and family.
o RCS—Family and Community Resource Center - Accessible to 219 Century targeted student and family.
o &. Vincent homeless shelter - Accessible to 21 Century targeted student and family.
o Euity Center - Accessible to 21% Century targeted student and family.

«  While the gaps were identified, but no specific plansto close the gaps in services were shared. What specific
services are insufficient to meet the needs of the community?
o Servicesto support families financially during COVID
Affordable Housing
Affordable Health Care
Dental/Hygiene Services
Transportation
Employment

O O O O O

3.6 Qaffing, Collaboration, and Professional Development

3.6a Kaffing and Collaboration

+ Identify how the collaborations will work, what information will be requested from the schools, the frequency of
communications and how the applicant will maintain open communication channels?

o The Program Director, Integrated Services Coordinator and Data/ Family Community Qerk all share
varying degrees of administrative and programmatic responsibilities. Each site will have a dedicated
team, led by the Integrated Services Qoordinator (1S3, who will be responsible for the daily operations,
coordination, and delivery of services.

o There will be weekly meetings by site to discuss program quality, student attendance, parent
participation and program operation.

o &hools will be requested to share data, resources, tools, equipment, and other needed items to make
the program successful. The HPteachers, regular school-day teachers, and parents will be required to



o

3.9 Facilities

collaborate weekly. School sites will be required to conduct virtual meetings weekly with program
director and evaluator.
ISG program director, and school leadership will meet monthly to discuss program operations.

+  Describe in detail, the facility including both the indoor and outdoor areas including size and amenities (e.g.,
eating area, library, basketball court) and how they would be used for the proposed program activities?

O

The 21st Q. Cprograms will be held on the campuses of the targeted Public Shools: Dunedin,
Esenhower, New Heights and 74th Sreet.

These facilities meet all standards required by the Americans with Disability ACT (ADA).

The program will utilize the school’s classrooms, music room, dance room, multi-purpose room, and
outside area for physical activities.

The cafeteria will be used for afterschool dinner and snack.

The basketball courts, playgrounds, library, and computer lab are accessible to 21% Century student’s
afterschool.

Asthe 21st G Ccenter is housed in the student’s home school, students and families are granted access
via the regular school day processes and procedures. All students and families, including private school
student and family attendees will be given clear instructions for facility access, during the program
orientation.

* Include how students and their adult family members can access the facility(is) ?

O

Sudents and families can access school building during regular school hours and afterschool planned
events.

The school facilities are in a 2-4-mile radius of the targeted population; students are in walking distance
of their home school. Asthe 21st QO Ccenter is housed in the student’s home school, students and
families are granted access via the regular school day processes and procedures. All students and
families, including private school student and family attendees will be given clear instructions for facility
access, during the program orientation.

3.10 Safety and Student Transportation

« Describe a safety plan for emergencies, field trips, etc.?

O

To ensure student, parents and staff safety, all will be required to attend Safety and Security orientation,
meeting which includes an explanation of all processes and procedures.

Background screening of staff and hiring guidelines will meet the required standards of Pinellas County
Shools.

All volunteers will be registered and undergo the approved background screening prior to working with
students. In order to protect the safety and security of students and staff, volunteers or non-school board
employees shall not be allowed unsupervised contact with students unless approved in advance by the
ISCor district staff.

Volunteers who are allowed unsupervised contact with students shall first successfully complete a Level 2
background screening.

Ratio for field trips for volunteering is 1:10. Parent permission slips are required. All personal
enrichment activities that require transportation will be approved by the 21st CQ.Cprogram and a
permission slip must be signed by the parents.

All field trips will follow 215 Century process and procedures for approval.

Sudents will be scanned in and out of the program. During transition periods, students will be supervised
by staff. At the end of the day, students will be released to their parent or designated adult through a
sign-out process. All sign-in/out activity is documented on the intake form.



3.11 Sustainability
+  Describe the proposed members of the advisory board and the methods they will use to implement sustainability
plan?

o Aavisory Board members consist of parents, students, staff, community members and business partners.
The selection of the members must have a clear understanding of sustainability.

o Topromote buy-in, the conglomerate of public and private partners was involved from the onset,
meeting to discuss best practices, what works, community resources, and project needs.

o The Advisory board will meet quarterly to collaborate on program implementation, evaluation and
sustainability.

o Becausethisgrant ispart of a larger community initiative to revitalize the city’s lowest performing
schools, private partners and agencies are willing to extend resources and expertise for sustainability
Additionally, there are definite benefits to having the Finellas County School District as fiscal agent to.
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2020-2021 Request for Proposal (RFP)
ELP Measureable Objectives and Assessments

Florida’s Nita M. Lowey 217 CCLC ELP objectives for the 2020-2021 year fall into three components:
Expanded Learning Opportunities (ELOs), Health and Support Services and Families and Communities as
Assets. Applicants will be able to choose at least one of the three components to base their services, but will
also have the flexibility to choose more if deemed applicable to their community.

Please note that each objective can have multiple assessments of student and/or adult family member
progress during the school year. Remember that all objectives (student-focused and adult family member-
focused) must be performance-based.

The chart below briefly summarizes the objective requirements for student and adult family member
performance objectives according to each component.

Expanded Learning Opportunities Health and Support Services Families and Communities as Assets

*  engaging instructional enhancements
* out of school time programming «  family support initiatives *  home visits
*  youth development programming « feeding programs *  adult education (ESOL, job training,
e college, career and citizenship e  substance abuse prevention GED)

Programming programming *  community arts and cultural
¢  special populations programming; 2.g., | ®  crisis intervention and counseling programming

SWD or ELL programs *  parent engagement in advocacy and

school decisionmaking
* community service learning
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INSTRUCTIONS

e Specify the proposed program objectives and objective assessment plans by completing each section
of the RFP Objective Assessment Form.

e Some information is provided for the applicant based on responses to other items in the objective
assessment plan. This automatically generated information can only be adjusted by changing
responses to the other items.

¢ The number and type of objectives varies according to the component proposed to serve. A
minimum of three elements must be chosen per component. More than one component may
be chosen for a maximum of three. Each component must still have 2 minimum of three
objectives.

Expanded Learning Opportunities Objectives (ELOs)

Applicants that choose this component are required to have at least one objective with one assessment per
academic objective in the domains of English language arts, mathematics and science according to the standard
language and methods shown in Table 1, Core Academic Subjects Objectives.

Academic report card grades are used as the measure for assessing performance on student academic
objectives. Applicants are responsible for supplying the Benchmark, Justification of the Benchmark, Person(s)
Responsible for Data Collection, and Plan for Obtaining Data.

Health and Support Services Objectives
Applicants must specify the details of their proposed objective assessment plans for health and support
services.

For each of the applicant-specified objectives, applicants must minimally specify and provide a rationale for
each of the following:

» Domain Areas to be assessed.

» Grade levels served by the program for each domain area.

= Measures: names of the data collection tools or instruments proposed for examining progress
toward and achievement of the objective. If the specific measure is unknown at the time of the
application, describe and provide a rationale for the type of measure that will be selected. At
least one quantitative measure must be used to assess each objective. This quantitative
measure must allow for reporting of baseline data, progress toward meeting each objective
during the program year, and performance on each objective at the end of the year.

» Content area for each measure: primary student performance area targeted (e.g., peer
interactions, classroom behaviors, grade promotion, or healthy eating).

» Benchmark for each measure: the established percent of participants that are expected to meet
the standard for success. Effective benchmarks are challenging yet attainable and data driven
(informed by existing data when available).

« Benchmark justification: rationale for selecting the benchmark percentage. The justification
needs to be based on existing data that supports the selection of the benchmark for the
population to be served and assessed.

« Intended program impact for each measure: direction or kind of change expected (e.g., improve
social skills, decrease classroom behavior problems, reduction in adverse childhood
experiences).
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» Mid-Year Progress for each measure: method for how quantitative change or progress will be
assessed during the year allowing for mid-year reporting.

» End-of-Year Performance for each measure: method for how quantitative change in
performance will be assessed at the end of the year.

» Plan for obtaining data for each measure: plan for when and how the data will be collected and
who will provide the data.

Families and Communities as Assets Objectives

Applicants must specify the details of their proposed objective assessment plans for families and
communities as assets objectives.

For each of the applicant specified objectives, applicants must minimally specify and provide a rationale
for each of the following:

¢ Objective domain areas to be assessed.

e Measures: names of the data collection tools or instruments proposed for examining progress
toward and achievement of the objective. If the specific measure is unknown at the time of the
application, describe and provide a rationale for the type of measure that will be selected. At least
one quantitative measure must be used to assess each objective. This quantitative measure must
allow for reporting of baseline data, progress toward meeting each objective during the program
year, and performance on each objective at the end of the year.

e Content area for each measure: primary family performance area targeted (e.g., GED completion,
parent attendance at school events or family literacy).

¢ Benchmark for each measure: the established percent of participants that are expected to meet the
standard for success. Effective benchmarks are challenging yet attainable and data driven (informed
by existing data when available).

¢ Benchmark justification: rationale for selecting the benchmark percentage. The justification needs to
be based on existing data that supports the selection of the benchmark for the population to be
served and assessed.

¢ Intended program impact for each measure: direction or kind of change expected (e.g., increase
parent engagement, decrease crime in community).

¢ Mid-Year Progress for each measure: method for how quantitative change or progress will be
assessed during the year allowing for mid-year reporting.

¢ End-of-Year Performance for each measure: method for how quantitative change in performance
will be assessed at the end of the year.

¢ Plan for obtaining data for each measure: plan for when and how the data will be collected and who
will provide the data.
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[School Board of Pinellas County

3.4 EXPANDED LEARNING PROGRAM OBIJECTIVES
Expanded Learning Opportunities (ELOs)

21st CCLC

ELP - Prodigy Kids

(Read Only)

(Read Only)

Student Grade Groups Measured
(read Only)

Benchmark 60
(Select from dropdown.)

Justify the Benchmark
(maximum 600 characters)

Person(s) Responsible for Data
Collection
{maximum 600 characters)

Plan for Obtaining Data
(maximum 600 characters)

Data Collection Points
(read Only)
Mid-Year Change Measured
(Read Only)
End-of-Year Change Measured
(Read Only)

Improve English Language Arts
performance to a satisfactory level or
above or maintain an above

satisfactory level of performance.

60% of regularly participating
students will improve to a
satisfactory English Language Arts
grade or above, or maintain a high
grade across the program year.

Academic Report Card Grades
Maintain an A/8 grade or improve

D/F to C (or grading scale

Improve mathematics to a
satisfactory level or above or
maintain an above satisfactory level
of performance.

65% of regularly participating
students will improve to 3
satisfactory English Language Arts
grade or above, or maintain a high
grade across the program year.

Academic Report Card Grades
Maintain an A/B grade or improve

D/F to C {or grading scale

Improve science to a satisfactory
level or above or maintain an above
satisfactory level of performance.

65% of regularly participating
students will improve to a
satisfactory English Language Arts
grade or above, or maintain a high
grade across the program year.

Academic Report Card Grades

Maintain an A/8 grade or improve

D/F to C [or grading scale

equivalents) equivalents) equivalents)
All grade levels all grade levels All grade levels

v | |65 - | |65 -
Based on the Language/Arts (FSA  ||Based on FSA Math proficiency level | |Based on FSA Science proficiency
Reading) proficiency level by school, |[by school, a benchmark of 60%is | |level by school, a benchmark of 65%

a benchmark of 60% is proposed. It

would be a challenging yet
achievable goal for all schools, which

proposed. It would be a challenging
yet achievable goal for all schools,

which is ten percentage points away

is proposed. It would be a
challenging yet achievable goal for
all schools, which is ten percentage

Academic grades for quarters 1, 2,
and 4.

Change in academic grades from
quarter 1 to quarter 2.

Change in academic grades from
quarter 1 to quarter 4.

Academic grades for quarters 1, 2,
and 4.

change in academic grades from
quarter 1 to quarter 2.

Change in academic grades from
quarter 1 to quarter 4.

is ten percentage points away froffy fromthelﬂghstad\levingschool points away from the highest
Iengaging instructional ~ ||youth development pro - ||out of school time prog ~
The program director is The program director is The program director is responsible
responsible for collecting data  ||responsible for collecting data for collecting data that include

that include grades, state that include grades, stote grades, state assessments, student
assessments, student and staff | assessments, student and stoff and staff surveys snd student
surveys and student behavior [Esurveys and student behavior [ |Pehavior data. Teachers collect pmy
The program director works closely ||The program director works closely ||The program director works closely
with the district research and with the district research and with the district research and
accountabllity department to accountability department to accountability department to
extract the data. The program extract the data. The program extract the data. The progrom
director works closely with the director works closely with the director works closely with the
district research and accountability ||district research and accountability ||district research and accountability
department to extroct the data. department to extract the data. The ||department to extroct the data. The
The program data is collected Hpmgrwndatalsmﬂecteddumgh pmgmmdmalswﬂerteddwmﬁ

Academic grades for quarters 1, 2,
and 4.

change in academic grades from
quarter 1 to quarter 2.

Change in academic grades from
quarter 1 to quarter 4.



3.4 EXPANDED LEARNING PROGRAM OBJECTIVES
Health and Support Services Objective 1

“ Y improve physical and mental health needs
Domain Area <
Grade Group(s) Served >
e o
student Grade Levels for Each Measure [Jerex [CIx Cla= ]2~ [x]s [=] a* [w] s
{select all that apply) ] et 7= ] [Je™ []10* [Jaa*™ [J12%
T
(auto generated) needs as measured by pre-, mid-, post-assessment.
80 :

In absence of direct data to justify a lower benchmark, the proposed FLDOE benchmark of
80% will be adopted.

Justify the Benchmark
(600 characters or less)

el .
Participant Group | g 3
Intended Program Impact for Each Measure L
(select from dropdown) improve v
Measure Category S
(select from dropdown) pre-, mid-, post-assessment -

If unknown, provide details on the type. The Health and Human student survey is designed to measure students’
(250 characters or less) stress, well-being, management of emotions, and off-task behavior.

The mid-year health and human student survey will be administered
Ptain for Mid Vear Progress for Each Measare between February 15- February 28, 2020. The mid-year data will be
(600 characters or less) compared to the baseline data to determine if students demonstrated
improvement. The survey data is uploaded into EzReports. Based on
comparison data, programmatic and data modifications will be

The End-of-Year health and human student survey will be administered
between April 30 - May 14, 2021. The End-of-Year data will be compared

Plan for End of Year Performance for Each Measure £ :
(600 characters or less) to the baseline data to determine if students demonstrated

improvement/growth. The survey data is uploaded into EzReports.

The program director is responsible for collecting the data from the

plan for Obtaining Data for Each Measure perceptual health and human student survey and uploading the data into
{600 characters or less) EzReports. The ISC and staff will assist with collecting the data at the

school level. The electronic survey data is populated into an excel spread

sheet. Collected data is rewewed by program director, evaluator, and

A L8 Lt~




3.4 EXPANDED LEARNING PROGRAM OBJECTIVES

Health and Support Services Objective 2

Objective Narrative
rated)

increase family support initiatives

Domain Area

[select from dropdown)

Health and Support Services »

Grade Group(s) Served
(select from dropdown)

Elementary Only .

Student Grade Levels for Each Measure
(select all that apply)

Objective Assessment
(auto generated)

. L

Program Element
[select from dropdown)

Participant Group

[I Prex [k []a= [[]2 [x] 3 [=] 4% [w] 5t
[ [C]s* [Je™ []ao0* [ 12 [Ja2®

80% of regularly participating students will increase their family support initiatives as
measured by pre-, mid-, post-assessment.

80 v

In the absence of direct data to justify a lower benchmark, the proposed FLDOE benchmark
of 80% will be adopted.

Intended Program Impact for Each Measure
(select from dropdown)

Measure Category
lse!ef.t from dropdown)
Measure
if untnovm, provnde details on the type.
(250 characters or less)

i

Plan for Mid Year Progress for Each Measure
(600 characters or less)

Plan for End of Year Performance for Each Measure
{600 characters or less)

Plan for Obtaining Data for Each Measure
{600 characters or less)

family support initiatives -
regularly participating students

increase -
pre-, mid-, post-assessment g

Parent perceptual survey "Parent/Home Learning Survey" measures
parent literacy skills, ability to support their child's learning at home, ann

The parent survey will be administered between February 15- February 28,
2020. The mid-year data will be compared to the baseline data to
determine if parents increase their literacy skills and copacity to support
their child at home. The survey data is uploaded into EzReports. Based on
comparison data, programmatic and data modifications will be

The parent survey will be administered between April 30 - May 14, 2021,
The End-of-Year data will be compared to the baseline data to determine if|
students demonstrated improvement/growth. The survey data is
uploaded into EzReports.

The program director is responsible for collecting the data from the survey
data from parents and uploading the data into EzReports. The ISC and
staff will assist with collecting the data at the school level. The electronic
survey data is populated into an excel spread sheet. Collected data is
reviewed by program director, evaluator, and school staff (ISC) to ensurﬂ




3.4 EXPANDED LEARNING PROGRAM OBJECTIVES
Health and Support Services Objective 3

m e increase substance abuse prevention programming
Domain Area
o s
Grade Group(s) Served o
Eieiey ol
Student Grade Levels for Each Measure [Cx []a= [=]2 [x] s+ [=] a* [w] 5
{select all that apply) |:] &th Oz [C]s* o™ []ao* []aa™ [Ja2=
80% of regularly participating students will increase their substance abuse prevention
(auto generated) programming as measured by pre-, mid-, post-assessment.
Benchmark 80 -
[select from dropdown)

Although students served in this grant come from impoverished and drug stricken
communities in which drug prevention programs are limited, there is no data in previous
Justify the Benchmark 21st Century programs to justify a lower benchmark. The proposed FLDOE benchmark of
(600 characters or less) 80% will be adopted.

P Element A 2
somme ooy
Participant Group ' o 2
Intended Program Impact for Each Measure -
(select from dropdown) increase -
Measure Category X
(select from dropdown) pre-, mid-, post-assessment v

Name of the Measure
If unknown, provide details on the type. A knowledge-based assessment aligned to the curriculum will be

(250 characters or less) administered. The assessment is designed to measure an increase in

The knowledge-based assessment will be administered between February
Wian e Bl Yo Pragress for Each Measmre 15- February 28, 2020. The mid-year data will be compared to the

(600 characters or less) baseline data to determine if students increased in their knowledge of
substance abuse and prevention of the use of drugs. The survey data is
uploaded into EzReports. Based on comparison data, programmatic anﬁ

The knowledge-based substance abuse assessment will be administered
PP e | between April 30 - May 14, 2021. The End-of-Year data will be compared
(600 characters or less) to the baseline data to determine if students demonstrated growth in
knowledge of substance abuse/prevention. The survey data is uploaded
into EzReports.

The program director is responsible for collecting the data from

Plan for Obtaining Data for Each Measure assessment and uploading the data into EzReports. The ISC and staff will
(600 characters or less) assist with collecting the data at the school level. The knowledge test

data is collected and reviewed by program director, evaluator, and school

staff (ISC) to ensure student success.




3.4 EXPANDED LEARNING PROGRAM OBJECTIVES
Families and Communities as Assets Objective 1

“. i i b~ ~ - -y -
i increase family engagement initiatives
= N v orc ot 2 et :

Grade Group(s) Served 2
{select from dropdown) IElemntary on'y

Student Grade Levels for Each Measure [ prex Cx @l - ]2 [x] 3+ [=] a* [w] st
{select all that apply) []eh Oz [[]a* ] o [ ]10* ]2 []12%

Objective Assessment 80% of regularly participating students will increase their family engagement
(auto generated) initiatives as measured by pre-, mid-, post-assessment.

Benchmark

[select from dropdown) |80 k.

In the absence of direct data to justify a lower benchmark, the

e proposed FLDOE benchmark of 80% will be adopted.

(600 characters or less)

P El 1114 - e e
Participant Group ‘ e :
{auto generated) regularly participating students
intended Program impact for Each Measure 5

I :

Measure Category y
(select from dropdown) pre-, mid-, post-assessment v
Measure

N the
. unhma":o:ide details on the type. A student perceptual survey will be administered to measure their parents’

{250 characters or less) engagement activities. Students will assess their parents' engagement G +|

The student perceptual engagement survey will be administered between
. February 15- February 28, 2020. The mid-year data will be compared to
fan for Mid Progress for Each
- (ﬂ::,mm: P ,::; HEEEE the baseline data to determine students perception as to whether their
parents supported them at home, was engaged in school activities, e.g..
teacher conferences, and engagement activities . The survey data is

The student perceptual engagement survey will be administered between
P IS (April 30 - May 14, 2021. The End-of-Year data will be compared to the
{600 characters or less) baseline data to determine students perception as to whether their
parents supported them at home, was engaged in school activities, e.g..
teacher conferences, and engagement activities The survey data is
L

S— T

The teachers and ISC are responsible for administering the survey to

Plan for Obtaining Data for Each Measure students. The program director is responsible for collecting the data from
{600 characters or less) school staff uploading the data into EzReports. The data is collected and

reviewed by program director, evaluator, and school staff (ISC) to ensure

that parents are provided on-going opportunities to increase their




3.4 EXPANDED LEARNING PROGRAM OBIJECTIVES
Families and Communities as Assets Objective 2

I increase community service leaming

Grade Group{s) Served v
| e (e

Student Grade Levels for Each Measure [Jprex Cx ]2 ]2 [x] s+ [=] a* [w] 5

(select all that apply) ] e* [l []s* ] o* []10* [Jax* [Ja2*

80% of regularly participating students will increase their community service leaming
(auto generated) as measured by authentic assessment.
Benchmark

80 v

In the absence of direct data to justify a lower benchmark, the

ity the Wkt proposed FLDOE benchmark of 80% will be adopted.

(600 characters or less)

Program Element = g =
Intended Program Impact for Each Measure g
{select from dropdown) iIncrease i
Measure Category )
{select from dropdown) authentic assessment -

Name of t Measure
If unknown, provide details on the type. Based on the community service learning project, a knowledge-based

{250 characters or less) assessment will be administered to students to determined intended

The knowledge-based assessment will be administered between February
S foor Al Vitr imacreres o P Kiiemaee 15- February 28, 2020. The mid-year data will be compared to the

(600 characters or less) baseline data to determine if students increased in their knowledge of
community service learning. The survey data is uploaded into EzReports.
Based on comparison data, programmatic and data modifications will bﬂ

The knowledge-based community service learning assessment will be

Y L r T s administered between April 30 - May 14, 2021. The End-of-Year data will
(600 characters or less) be compared to the baseline data to determine if students demonstrated

growth in knowledge. The survey data is uploaded into EzReports.

The teachers are responsible for administering the authentic community
Plan for Obtaining Data for Each Measure service-learning assessment. The assessment will be administered

{600 characters or less) between April 30 - May 14, 2021. The End-of-Year data will be compared
to the baseline data to determine if students’ knowledge increased. The
director will upload the survey results into the EZ Report system. The |




3.4 EXPANDED LEARNING PROGRAM OBIJECTIVES
Families and Communities as Assets Objective 3

ob;ecuve Narrative

Student Grade Levels for Each Measure
(select all that apply)
Objective Assessment

(auto generated)

Justify the Benchmark
(600 characters or less)

Program Element
(select from dropdown)

Name of the Measure
If unknown, provide details on the type.
(250 characters or less)

Plan for Mid Year Progress for Each Measure
(600 characters or less)

Plan for End of Year Performance for Each Measure
(600 characters or less)

Plan for Obtaining Data for Each Measure

(600 characters or less)

lmoveparentengagenultmadvomcyandsd\oddeclsoomm)g

= e s conmuntes - e

v

Grade Group(s) Served
.

v

[x]s
] 10*

[] prex [] 2= [[]2~ [=] g [m] 5th
O e* []a* [Ja* [] 22t [J12%

80% of regularly participating students will improve their parent engagement in
advocacy and school decisionmaking as measured by pre-, mid-, post-assessment.

[k
O

Benchmark 80
[select from dropdown)

A 4

In the absence of direct data to justify a lower benchmark, the
proposed FLDOE benchmark of 80% will be adopted.

parent engagement in advocacy and school decisionmaking ~

Participant Group I
(auto generated)

regularly participating students

Intended Program Iimpact for Each Measure ;

Measure Category ;
(select from dropdown) pre-, mid-, post-assessment

A parent assessment will be administered to measure the parents'
advocacy and school decision-making ability.

The parent assessment will be administered between February 15-
February 28, 2020. The mid-year data will be compared to the baseline
data to determine whether the parent increased in their ability to
advocate for their child, and their involvement in school-based decision
making increased. The data is uploaded into EzReports. Based on

increased. The data is uploaded into EzReports.

The parent assessment will be administered between April 30 - May 14,
2021. The End-of-Year data will be compared to the baseline data to
determine whether the parent increased in their ability to advocate for
their child, and their involvement in school-based decision making

bt oo K&
The teachers and ISC are responsible for administering the survey to
students. The program director is responsible for collecting the data from
school staff uploading the data into EzReports. The data is collected and
reviewed by program director, evaluator, and school staff (ISC).




FLORIDA DEPARTMENT OF

= . . .
€Y VAN Nita M. Lowey 21 Century Community Learning Centers ©
Activity Plan
Agency Name: School Board of Pinellas County, FL Project No: 520-2441B-1CEL1
Activities
Program Area Program Element ESSA Approved Activity | Type of Staff Description of Activity
Activity. Food Bank Reading Activity/ Real — World
Expanded Learning ELO: engaging (1) academic Teacher Connection
Opportunities (ELOs) instructionalenhancement | enrichment learning
programs, mentoring Need/ Research. Meichenbaum, one of the world’s
programs, remedial leading experts on trauma and violence stated, “ one
education thing is more important to traumatized children than

anything else, a child’s ability to read”. Research
shows that reading is the single predictor to
overcome trauma and survive their circumstances
(Meichenbaum, 2002). As many families and
children had to rely on Food Banks during this
pandemic, tying the reading activity to this real-
world, relevant topic will encourage attendance.

Objectives 70% of regularly participating students
will increase their reading skills; fluency,
comprehension and understanding of complex text.

Strategies/ Staff. The certified teacher (reading
specialist) will provide students with articles on the
various food banks in their community. Using guided
reading techniques, small-group reading designed to
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FLORIDA DEPARTMENT OF

Nita M. Lowey 21 Century Community Learning Centers

NITA M. LOWEY 21" CENTURY
COMMUNITY LEARNING CENTERS

LORIDA

provide differentiated student support, students will
explore the various non-profit organizations. The
duration of the activity is two weeks. Students will
practice reading, research skills, collaboration,
dialogue, and presentation skills. The project will
conclude with a speaker from one of the Food Banks.

Outcomes. As a result, students will gain insight into
how Food Banks acquire the sustaining food
donations. The lessons will develop students’
understanding of complex text, vocabulary (meaning
with the context of the passage), and comprehension.




- FLORIDA DEPARTMENT OF

€Y VAN Nita M. Lowey 21 Century Community Learning Centers ®

z_q»z._.0<<m<~_:nmzdcn<
COMMUNITY LEARNING CENTERS
FLORIDA

Activity Plan

Agency Name: School Board of Pinellas County, FL

Project No: 570.2441B-1CEL1

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Expanded Learning ELO: out of school (7) cultural programs; Contracted Service Activity. Destination Africa
Opportunities (ELOs) time programming Staff

Need/Research. Too often, the learning
experiences of minority children are not
reflective of their background experiences. To
fill this gap for our most vulnerable target
population ( African Americans), this activity
will use the culture of Africa as a backdrop for
learning core academic subjects. In addition,
enrichment activities (music, dance, and art)
will use the “Lion King” theme to expose
students to the culture of Africa, in way that is
engaging and promotes continued participation.

Objectives. 70% of regularly participating
students will increase their reading skills;
fluency, comprehension and understanding of
complex text.
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FLORIDA DEPARTMENT OF

Nita M. Lowey 21 Century Community Learning Centers

NITA M. LOWEY 21" CENTURY
COMMUNITY LEARNING CENTERS

LORIDA

Strategies/Staff. The project duration is 8
weeks. Each weekly session is one hour. The
Certified teacher will develop core academic
lessons around African geography, geology and
culture.; Contracted Dance teacher will expose
students to African dance and music, and Art
teacher from Woodson Carter Museum will
conduct a virtual tour of African American Art.

Outcomes. This activity will increase reading
and science skills, a sense of belonging,
increase their understanding of heritage, pride
and excellence. It will give students an
opportunity to express their emotions, share
school experiences, and understand how to
pivot around challenges that can impede
learning.

Activity Plan
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- FLORIDA DEPARTMENT OF

Activity Plan

Nita M. Lowey 21 Century Community Learning Centers @

NITA M. LOWEY 21" CENTURY
COMMUNITY LEA ENTERS

FLORIDA

Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

Activities

Program Area Program Element

ESSA Approved Activity Type of Staff

Description of Activity

ELO: out of school
time programming

Expanded Learning
Opportunities (ELOs)

(13) programs that build
skills in science,
technology, engineering,
and mathematics
(referred to in this
paragraph as ‘STEM’),
including computer
science, and that

Integrated Services
Coordinator

Activity: iDiscover Hands-on PBL includes
science experiments, exploratory education, and
Field Trips. These field trip will align to the
curriculum that is shared afterschool/summer.
MOSI museum, Florida Aquarium, Lowery
Park Zoo, and Glazier Museum are exploratory
activities to increase the student’s experience
beyond the classroom.

Need/Research:

Research has indicated students, families and
community members who are characterized as
fragile, marginalized, or socioeconomically
disadvantaged have limited experiences or trips
that are connected to learning. Research
indicates learning is more impactful if students
can connect learning to real-life experiences.
(Darling-Hammond, 2019)
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FLORIDA DEPARTMENT OF

L
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Nita M. Lowey 21 Century Community Learning Centers

M. LOWEY 21*" CENTURY
Y LEA CENTERS

Objective: 70% of regularly participating
students will improve in reading, science, and
math.

Strategies/Staff

The Integrated Service Coordinators in
collaboration with district staff will plan and
facilitate the field trips for their designated
sites. The Certified teachers will facilitate the
lessons and connect the activities during the
field trip to the lessons in class. Activity sheets
and virtual lessons will be included to increase
the students’ interest and excitement for
learning.

Desired Outcome

Students who participate will increase their
knowledge and engagement in learning.

Activity Plan
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FLORIDA DEPARTMENT OF
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Nita M. Lowey 21 Century Community Learning Centers ©

Activity Plan

z_q»z._.0<<m<~_:nmzdcn<
COMMUNITY LEARNING CENTERS
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Activities

Program Area

Program Element

ESSA Approved Activity

Type of Staff

Description of Activity

Expanded Learning
Opportunities (ELOs)

ELO: out of school
time programming

(1) academic
enrichment learning
programs, mentoring
programs, remedial
education

Contracted Service
Staff

Activity: Personal Enrichment Activity:
Music- Keyboard

Need/Research: According to the International
Journal of the Learning Sciences (2017), of all
the extra curriculum activities, students who
engage in music training, at home or at school
had higher average grades than students who
did not engage in music. Another finding was
students of color who participated in playing
music had a significant higher-grade point
average over their peers. As part of the out of
school programming, the community
stakeholders strongly suggested students’
activities should include music, art, and dance
that is reflective of their community.
Keyboarding supports that request.

Objectives: 70% of the regularly participating
students will be able to identify components of
the instrument, play melodies/patterns, use
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proper instrument techniques, and read rhythmic
music.

Strategies/Staff: The 21% Century CCLC
Prodigy Kids ISC and staff will work closely
with the contracted service employee to
coordinate the Personal enrichment activity-
Keyboarding. The program is 24 weeks per site
x 2 hours per week. As a culmination,
parents/families will be invited to a music night
in which students will demonstrate the desired
outcome.

Outcome: Increase students academic
performance through their interests and
participation in music.
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Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Expanded Learning ELO: youth (1) academic Other - Community | Activity. Mentoring Program
Opportunities (ELOs) development enrichment learning Partner
programming programs, mentoring Need/Research. Evaluations of youth
programs, remedial mentoring programs have provided evidence
education that high-quality, enduring relationships can

lead to a range of positive outcomes for the
young people involved. (National Mentoring
Partnership, 2020) This is particularly true with
youth of low socioeconomic status ( our target
population).

Objectives. 70% of regularly participating
students, matched with a mentor will increase
their academic performance, decrease
behavior incidents, increase positive affects in
their daily lives.

Strategies. Staff. Volunteer mentors will meet
with students during Lunch, as “lunch pals”,
and also afterschool. Program components will
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include service learning, mentoring, academics
-homework assistance and tutoring, mental
health, social emotional learning, trade school,
college and career preparation.

Mentors and support services will be provided
by the following partnering organizations:
Raymond James, Men of Yesterday (AA males),
Juvenile Welfare Board, Community Health
Centers of Pinellas (CHCP), Children’s Mental
Health Initiative at CHCP.

All mentors must pass the background
screening, and commit to meeting with their
mentee once per week for 30 — 45 minutes,
and attend mentoring training.

Outcome. Partnering a student with a caring
adult will increase student performance in core
academic areas, provide motivation to stay in
school, decrease the likelihood of skipping
school or getting involved with substance
abuse.

Activity Plan
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Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Families and FCA: community (10) parenting skills Contracted Service Activity. Family Workshops/ Community-
Communities as Assets service learning programs that promote | Staff Service Learning
(FCA) parental involvement
and family literacy; Need/Research: The 7 Habits of Highly

Effective Families ( Covey,1999), shows how
and why to have family meetings, the
importance of keeping promises, how to
balance individual and family needs, and how
to move from dependence to interdependence.
Based on surveys, families have identified the
need to sharpen these skills, to better
empower their student learners.

Objectives. 50% of families members of
regularly participating students will increase
family engagement, promote service learning
and parent literacy.

Strategies/Staff. The contracted service
instructor/ coach will utilize Franklin Coveys 7
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Habits of Highly Effective Families framework,
to conduct workshops to build stronger
families. Throughout the year, 8 workshops
will be held, engaging children, parents,
grandparents, and other family members in the
community -service learning format

Each month, one of the 7 habits will be shared,
immediately followed by an action plan to
implement a serving learning project. Parents
will form cohorts and receive certification as
they serve their schools.

Outcome. Families will be equipped to “give
back to their community”, while spending
quality time with one another.
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Activity Plan

Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Families and FCA: family (10) parenting skills Integrated Services | Activity: Professional Development Training
Communities as Assets | engagement programs that promote | Coordinator for staff and parents on techniques and
(FCA) initiatives parental involvement strategies to teach and engage African
and family literacy; Americans males.

Need/Research:

Low academic achievement, high number of
suspension rate, and highest number of
Emotional and Behavior Disorder (EBD)
placements. PCS Student Data 2019

Objective: 70% of regularly participating
students will improve in reading, science, and
math.

Strategies/Staff

Integrated Service Coordinator will work with
Cultural Competency, Equity, and Restorative
Practice district staff to develop and facilitate
training. Parents will participate in training but
they will also have breakout sessions to discuss
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their concerns with the educational system,
relative to their male students. Families will also
be able to request and suggest strategies to
support their male students.

Desired Outcome

Increase academic achievement, decrease
discipline concerns, and increase engagement in
STEM, and community service and mentorship
programs.
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Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Families and FCA: family (1) academic Contracted Service Activity. Snapology Family Engagment
Communities as Assets engagement enrichment learning Staff
(FCA) initiatives programs, mentoring Need/Research. Snapology is a digital and face-
programs, remedial to face program based on proven research; that
education childrens’ best learning experiences come from

actively designing, creating, interacting and
inventing. In addition, Academic enrichment
activities that involve the parent/family
increases student academic achievement and
family literacy.

Objectives. 50% of families members of
regularly participating students will increase
family engagement, and student academic
success in core subjects.

Strategies/Staff. Snapology’s flexible
curriculum allows the specially trained
contracted services staff to collaborate with
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regular school day staff and families, to offer
reinforcement during out of school time. The
virtual STEAM activities incorporate student
and family collaboration on designing projects
using LEGOS. The Integrated Services
Coordinator will provide families with LEGOs
supplies for the “Pokemon Battle” interactive
sessions.

This activity is 6-8 weeks, for 1-2 hours per
week.

Outcome. Will encourage social skills and
teamwork, while supporting learning gains in
science, technology, engineering, art, math and
literacy concepts.

Activity Plan
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Agency Name: School Board of Pinellas County, FL
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Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Families and FCA: parent (10) parenting skills Integrated Services | Activity. Parent Academy Workshops
Communities as Assets engagement in programs that promote | Coordinator
(FCA) advocacy and school parental involvement Research/Need. Building parents/family
decision making and family literacy; capacity to advocate for their child, engaging in

the decision-making process, and increasing
their literacy skills are key components of the
Dual Capacity-Building Framework for Family-
School Partnerships.(Mapp, 2019)

Objectives. 50% of families members of
regularly participating students will improve
literacy skills student advocacy and school
choices.

Strategies/Staff. The ISC will create workshops
that are linked to learning, collaborative,
interactive, relational, and developmental.
Parents will be required to attend the monthly
workshops and create plans using the
knowledge they have gain. Parents will

Page 10of1




- FLORIDA DEPARTMENT OF

€Y VAN Nita M. Lowey 21 Century Community Learning Centers \e

LOWEY 21" CENTURY
ITY LEARNING CENTERS

LORIDA

become active member of school-based
leadership teams that discuss curriculum,
budget, and programming. Parents will also
promote the home visit project that is used to
build relationships between teachers and
parents

The workshops will be one-hour monthly
throughout the entire budget year. Survey will
be created to evaluate the parents feedback.

Outcomes. These activities will increase
parenting skills, promote engagement, family
literacy and advocacy.

Activity Plan
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Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Health and Support HSS: family support (10) parenting skills Contracted Service Activity. Equity Workshops/ Advisory
Services (HSS) initiatives programs that promote | Staff Committee
parental involvement
and family literacy; Research/Need. The needs assessment

identified a gap in family/parent self-advocacy
skills in achieving equity of resources,
particularly in the area of health and wellness.

Objective. 50% of regularly participating
student families will increase health and
wellness literacy and resource equity.

Strategies/Staff. The Equity Health Center staff
(contracted) will work with identified parent
leaders to develop monthly, one- hour
workshops. These parent leaders will be
responsible for addressing equity, health and
wellness, and education. They will be tasked
with recruiting other advisory committee
members.
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Each site will be responsible for 6-8 workshops
on the topics of health and wellness education
and equity.

Outcomes. An improvement in parent literacy
and advocacy skills, and equity in resources
for families and communities. Moreover, the
program will increase family engagement.
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Agency Name: School Board of Pinellas County, FL

Project No: 520-2441B-1CEL1

and counseling
programs;

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Health and Support HSS: physical and (12) drug and violence Enrichment Activity. As a personal enrichment activity, the
Services (HSS) mental health needs prevention programs Specialist Second Step Social Emotional Learning

curriculum will be used to address the social,
emotional, and mental health impact of
physical distancing.

Need/Research. Amid the COVID19 pandemic,
students, families, teachers, and communities
are trying to manage their anxiety, fears, and
emotions. Some families are struggling with
grief, drug use, violence, and abuse.

Objectives: 70% of regularly participating
students will decrease stress, increase ability
to manage emotions, decrease off-task
behaviors and mistreatment of others.
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Strategies/Staff. Second Step lessons will be
taught by certified teachers. Lessons content
includes emotional management, handling
accusation, managing disappointment,
managing anger, managing feelings from family
member physical and drug abuse, and
managing hurt feelings. This curriculum will be
25 weeks x 30 minutes per day and each site.
Guest speakers from our community
partnerships will share key strategies for use at
school and at home.

Desired outcome. Creation of an environment
where students can work through challenging
experiences, trauma, bullying, and social
media stressors.
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Activities

Program Area Program Element

ESSA Approved Activity Type of Staff

Description of Activity

Expanded Learning
Opportunities (ELOs)

HSS: physical and
mental health needs

Contracted Service
Staff

(4) programs that
support a healthy and
active lifestyle, including
nutritional education
and regular, structured
physical activity
programs;

Activity. Healthy Eating- Culinary Arts PBL
Need/Research.

Our target community has reported high levels
of student obesity, lack of health care resources,
high levels of heart diseases, and diabetes;
unhealthy eating habits are contributing factors

Objectives: 70% of regularly participating
students will increase in the skill of making
health food choices.

Strategies/Staff. This nutritional education
project offers a 5-week curriculum where; a)
Students will practice making healthy food
choices and b) Students will learn the
fundamentals of nutritional cooking . The
Culinary Arts Program staff ( contracted
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services) will create an awareness of career
opportunities within the Food Service Industry.

Outcome. Healthier food choices will result in
a decrease of illness/ obesity due to eating
habits.
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active lifestyle, including
nutritional education
and regular, structured
physical activity
programs;

Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Health and Support HSS: physical and (4) programs that Enrichment Activity: Physical activity is a key personal
Services (HSS) mental health needs | support a healthy and Specialist enrichment activity. “ Jump for Kids” is an all

inclusive physical health program that focuses
on student attitude, behavior, wellness, fitness,
self-efficacy, and life-long skills.

Need/Research:

Our target community has reported high levels
of student obesity, lack of health care resources,
high levels of heart diseases, and diabetes;
unhealthy eating habits are contributing factors.

Objective:

70% of regularly participating students will
decrease behavior, demonstrate positive
attitudes (character development), and improve
their physical activities, eating habits, and
wellness.
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Strategies and Staff:

ISC, 21* Century staff, and the contracted
service instructor will work closely with the
regular school day physical fitness teachers to
align activities to state and district standards.
After school activities will include Project-
based lessons and physical activities. Each site
will receive 32 hours of instruction over a 16-
week period.

Desired Outcomes

Improve behavior, increase knowledge in
healthy eating, and fitness. Improve ability to
self-regulate emotions, decrease bullying, and
decrease in off-task behaviors.
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Activities
Program Area Program Element ESSA Approved Activity Type of Staff Description of Activity
Health and Support HSS: substance abuse | (12) drug and violence Integrated Services | Activity: Substance Abuse Prevention Program
Services (HSS) prevention prevention programs Coordinator
programming and counseling Need/Research. Based on the community need
programs; assessments and the impoverished

communities of the targeted student
population, a substance abuse prevention
program is needed. Research shows there is
large disparities among economically
disadvantaged youth as it relates to substance
abuse. (Williams, 2011).

Objective. 70% of regularly participating
students will increase their knowledge of the
negative impacts of drug and alcohol use.

Strategies/Staff. The Integrated Service
Coordinator will work with students who know
someone who has experienced drugs, been
incarcerated due to drugs, and/or due to risk
factors that can lead to drug use. The
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Substance Abuse Prevention Program pairs
students with an adult mentor, provides drug
prevention lessons, and schedules guest
speakers from the health community: Juvenile
Welfare Board, Suncoast Mental Health
Services, Children Mental Health Initiative and
Pinellas County Schools. The activities will
include animation, writing projects, storytelling
restorative circles, mentoring sessions, group
dialogue, and other activities that stimulate
learning.

Grade Level 3-5; 6-8 weeks, 1-2 hours per
week, pers site.

Outcome. Decrease the impact of drug and
alcohol use on academic success

Page 2 of 2




FLORIDA DEPARTMENT OF

fldoc

2020-21 Nita M. Lowey 215t CCLC Partners Table

\

NITA M. LOWEY 21" CENTURY
COMMUNITY LEARNING CENTERS

FLORIDA

Agency Name: Pinellas County School District

Program Name: Pinellas County School Nita M. Lowey 215t Century

CCLC Prodigy Kids Program

Services family Support;
Reading program support,
neighborhood family centers

goals

Agency Contribution Contribution Align to Letter of
Partner Agency Name Type Type Description Need/Goal Commitment
PEMHS — Personal Enrichment of CBO Funds, In-Kind 2 Family Connection Family engagement goals YES
Mental Health Services Navigators; 2 Mental Health Reading, math, personal 2020-2025
Specialist to support students enrichment
and connect families to
resources to support stability.
Mentors, Family Engagement
HBO In-Kind Yes
Community .Imm:: Center of Physical and Mental Health and Academic Goal 2020-2025
Pinellas Wellness Education for students . .
and families Social m.:a mBoﬁ._o:m_
stability, Family
development and
support
Pinellas County School District - Yes
Food Service Department SD In-Kind Snacks/Meals Health and Wellness 2020-2025
Pinellas County School District SD In-Kind Administrative Position Academic Enrichment Yes
74th Registration and Clearance 2020-2025
Dunedin of Volunteers and Tutors
Eisenhower Facilities
New Heights Use of Computers
Database Tracking
System
FOCUS/Portal — student
data system
Communications
Juvenile Welfare Board CBO In-Kind Family resources Social Family engagement No




Suncoast CBO Funds Mental health and Family Personal Growth No
Services Social and Emotional
to students and families stability Family
in identified schools development and
support
Girls Incorporated Inc. CBO In-Kind Materials Academics Yes
Mentoring Mentoring 2020-2025
Character Development Character
Development
Raymond James FPO Funds Mentoring Program Academics Yes
Mentoring 2020-2025
Character
Development
Center for Health Equity- CBO In kind Resources and training on racial Health and Wellness Yes
Foundation for Healthy St. Pete equity; Health and Wellness Enrichment; Family 2020-2025

classes for families; meeting
space

Enrichment; Equity,
Socioemotional
Learning




